KHSAA TITLE IX - KHSAA

ANNUAL REPORT SUBMISSION Form T85

STATUS REPORT Revised 4/09
2008-2009

TO: KHSAA Member School Superintendents, Principals, and Athletic Directors

FROM: Brigid L.. DeVties, Commissioner
Darren Bilberry, Assistant Commissioner

[ DATE: 5-15-2006 ]

[ School | Graves County High School | Reviewed by | Reba Woodall

The following is a status report regarding the r‘eq'uired 2008 - 2009 Title [X Annual Report
submission of forms due into the KHSAA office by April 15, 2009, Appropriate KHSAA Audit Team
personnel have reviewed these forms and the foliowing is a summary of this review.

|, Checklist of Forms properly submitted in a satisfactory manner;

GE 19 {Annual Verification) (
T-1 (Summary Program Chart 1) T-36 (Budget Expenses)
-2 (Summary Program Chart 2) T-41 (Checklist — Cverall Interscholastic Program)
-3 (Summary Program Chart 3) T-80 {Corrective Action Plan)
-4 (Summary Program Chart 4) na_| T-63 (Interscholastic Survey Results)

T-35 (Budget Expenses)

AL AR R

P[]

I, Status L _ o
A X 2008 — 2008 Forms are satisfactory and no further information or action is necessary at

this time.

B. E"rrorsr have been noted with respect to the following forms:;

C. Th'e foilowing forms were omitted and must be submitted by school representatives:

D. X Accoerding to the 2008-2009 data, the school appears to be meeting the standards
established in: ‘

Test 1 (Athietic pariicipation is proportionate to enroliment}

[0 Test 2 (History and continuing practice of program expansicn)

Test 3 (Full and effective accommeodation of interests and abilities)

E. X Other Recammendation and Comments;
1. There is only one year since 2003 that the school has shown spending
' differences, between maie and female athletes, at an acceptable range. The
last four years show a marked increase in the spending differences. The
Administration and Gender Equity Committee shouid use the final
accounting figures for 2008-2009 and see what the difference in spending
will be for the next annual report. This should be done in late summer so
"~ you will be prepared to accomplish twe thmgs if spending is again out of
line;
a. Show on the 2008-2010 Annual Report T-41 and T-60 what the school
. will do to correct the spending difference for the next school year and




b. Make certain monies spent in 2009-2010 for both male and female
athietes are in the acceptable range of no more than $100 more for male
athletes than female athletes.

2. A summary of new and improved facilities has helped your reports 50
please continue to send those and make certain you include time lines and
board approvals.

3. Thank you for your report.

F\Ferms\T65.doc




KENTUCKY HIGH SCHOOL ATHLETIC ASSOCIATION o1

2008-2009 ANNUAL VERIFICATION OF TITLE IX PROCEDURES fendarts
(To be submitted by April 15, 2009 along with other required forms)

The Graves County High School, Mavfield Kentucky
(Name of High School) (City)
certifies to the Kentucky High School Athletic Association that the following is an accurate and true

representation of the facts surrounding compliance with 20 U.S.C. Sections 1681-1688, et. Seq. {also known
as Title IX)

| certify the foilowing provisions in accordance with records at the school contained in the permanent
Title 1X file, at least one copy of which must be maintained in the Principal’'s office, and to the best of
my knowledge have completed the following tasks.

Established a gender equity committee at the high school. (List committee personnel and provide
attachment if necessary)

Name Address Phone Title
(Supt., Principal, Student, Parent, Coach, Etc.)

R.B. Mays 1100 Cindy Lane Mayfield, KY 42066 (270)247-0070 (H) Asst. Principal/Athletic Director
Khristain Elliott 2455 SR 945 Hickory, KY 42051 (270)856-3338 (H) Baseball Coach/Teacher
Michael Delaney 724 Vicksburg Estate Rd. Benton, KY 42025 (270)527-0791 (H) Girls Track Coach/Teacher
Jennifer Hunter 10500 SR 5648 Farmington, KY 42040 (270)345-2122 (H) Teacher
Pam Smith 7545 SR 1218 Mayfield, KY 42006 (270)345-2026 (H) Parent
Dallas Haneling 7136 HWY 458 Mayfield, KY 42066 (270)556-6471 (H) Student/Athlete
Kayla Hopkins 356 SR 408E Hickory, KY 42051 (270)856-3586 (H) Student/Athlete

Scheduled a minimum of three meetings during the 2008-2009 school year on the following dates:
September 15, 2008

November 18, 2008
January 15, 2009

Designated the following person{s) as the Title [X coordinator for the school:

Name Title Address Phone

R.B. Mays Asst. Principal/Athletic Dir. | 1190 Cindy LN Mayfield, KY 42066 | (270)328-4884 (Office)

Designated the following person(s} as the Title IX coordinator for the district:

Name Title Address Phone

R.B. Mays Asst. Principal/Athletic Dir. 1100 Cindy LN Mayfield, KY 42066 | (270)328-4884 (Office)

School personnel are continuing to make periodic reviews of the boys’ and girls’ athletics program
reflected in the Corrective Action Plan.

In addition to the above information, the above referenced school maintains a complete permanent file

relative to Title IX records including copies of the self-assessment audit, all corrective action plans, and
ofher related materials.

\\&W Ma_% April 13, 2008
Principal’s Signature te é
L Batrvepn — o /4 @Q

Supermtendent Signat School Boar Chalrpersbns S nature
(Send-griginal copy to KHSAA - Maintain duplicate in Title IX schooi foldet)




2008-2009

ACCOMMODATION OF INTERESTS AND ABILITIES

Participation Opportunities Test One

SUMMARY PROGRAM CHART T-1

KHSAA
FormT1
F:Forms/T1
Rev. 10/08

{Column 1) {Column 2) {Column 3) (Column 4)
Program Enroliment Percentage of | Number of Percentage of
Total Inferscholastic | Total
Enroliment Participants Participation
(double and
triple count)
Row 1 GIRLS 690 50.4 ‘ 207 38.7
Row 2 BOYS 678 49.6 328 61.3
Row 3 Totals 1368 100% 535 100%
Instructions: *Number of 8" grade students & below used in

1)

2)

3)

4)

Column 3 and Cofumn 4

calculations: 108
Determine the total number of girls enrolled, (place in Row 1, Column 1).
Determine the total number of boys enrolled, (place in Row 2, Column 1).

Add the total number of girls and boys enrolled to determine total enroliment, (place in Row 3, Column 1).

Calculate the percentage of total enroliment that is female. {Divide Row 1, Column 1 by Row 3, Column 1
and place in Row 1, Column 2.} Calculate the percentage of total enroliment that is male. (Divide Row 2,
Column 1 by Row 3, Column 1 and place in Row 2, Column 2.) Note: Row 1, Column 2 plus Row 2,
Column 2 should total 100%.

Ask coaches to confirm the names of those individuals who are on the team as of the first date of reguiar
season competition, and cross out the names of those who were cut from the team or quit the team prior
to the first regular season competitive event. Determine the total number of interscholastic athletics
participants that are girls, (and place in Row 1, Column 3). In order to determine the total number of
athletics participants, an individual should be counted each time he or she participates on a team. For
example, if Jane Doe competes on the varsity volleyball team, the junior varsity volleyball team, the junior
varsity basketball team, and the varsity softball team, she should be counted as four participants (do not
include club or intramural sports participants, cheerleaders, dance teams, or pom squads).
Calculate the same way for boys and girls. * In addition, should 8" grade students and below play on a
Freshman, Junior Varsity, or Varsity team, they should also be counted for each team and sport on which
they participate. If applicable, please asterisk in the above notation as to how many 8" grade students &
below are included in the totals.

Using the same procedure, determine the total number of interscholastic athletic participants that are boys,
(and place in Row 2, Column 3). Add Row 1, Column 3 plus Row 2, Column 3 to get total participants and
place in Row 3, Column 3.

Calculate the percentage of female participation. (Row 1, Column 3 divided by Row 3, Column 3 and place
in Row 1, Column 4.)

Calculate the percentage of male participation. (Row 2, Column 3 divided by Row 3, Column 3 and place
in Row 2, Column 4.} Note: Row 1, Column 4 plus Row 2, Column 4 should total 100%.

Note: While being within three percent is not a formal compliance standard; if the percent listed in Row 1,

Column 4 is within 3% of Ro

Principal’s Signature:

1, Column 2, then it provides a good target within which compliance is likely.

Do ga«ia«ﬁ Date: "7{/”7’/2&@?

Copyright 1999, Good Sports, Inc., Title IX and Gender Equity Specialists. All rights reserved.




~ 2008-2009 KHSAA
ACCOMMODATION OF INTERESTS AND ABILITIES o 12
SUMMARY PROGRAM CHART T-2
Participation Opportunities Test Two
Column1 | Column 2 Column 3 Column 4 Column 5
Number Number of | Number of Number of Percent of
Program of Teams | Participants | Teams participants | Total
Currently Added for the 2008- | Participation
Offered Since the G9 school By Sex
beginning year who Added Since
of the 2004- | are playing the
2005 on teams beginning of
School added since | the 2004-
Year the 2004-05 | 2005 School
school year | Year
GIRLS Row1 | varsity: |9 89 1 12 .
Row 2 jov.: 7 91 1 9
Row 3 frosh: 2 27 1 10
Row4 | total: 18 207 3 31 15.0
BOYS Row 5 varsity: |9 164 1 6
Row 6 jov. 8 129 2 17
Row 7 frosh: 2 35 0 0
Row8 | total: 19 328 3 23 7.0
1) For Column 1, list the number of interscholastic teams offered for girls and boys at each competitive level

(varsity, junior varsity, and freshman). For girls, total each of the entries in Rows 1, 2, and 3 into Row 4. For
boys, total Rows 5, 6, and 7 into Row 8.

2) For Column 2, list the number of participants at each level. For girls, total each of the entries in Rows 1, 2,
and 3 into Row 4. For boys, total Rows 5, 6, and 7 into Row 8. Note: The totals in Row 4 for girls and in
Row 8 for boys must be the same as the totals in Form T-1, Column 3, Rows 1 and 2 respectively.

3) For Column 3, list the number of interscholastic teams that have been added in the last five years at each
competitive level. Count each team added during the 5 year period only one time. e.g. Gitl's junior varsity
soccer was added 3 years ago, count the team only once, not 3 times. For girls, total the entries in Rows 1,
2, and 3 into Row 4. For boys, fotal Rows 5, 6, and 7 into Row 8.

4) For Column 4, list the number of participants that are currently on each level of the teams that were added
in the last five years. If a team was added previously but no longer exists, there are no current participants
to be added for that team. For girls, total the entries in Rows 1, 2, and 3 into Row 4. For boys, total Rows 5,
6, and 7 into Row 8.

5) For Column 5, calculate the percentage of participants that have been added in the last five years. For girls,
take the number in Column 4, Row 4 and divide by the number in Column 2, Row 4. For boys, take the
number in Column 4, Row 8 and divide it by the number in Column 2, Row 8.

Note: [f the percentage of current participants added in the last five years is 25% or greater, compliance with
Test Two may be possible. If less than 25%, then compliance with Test Three should be analyzed. CAUTION:

25% is not a formal complignce standard.
Principal’'s Signature: - é«—‘—/LA—cﬁﬁ{\ Date: ‘2(;/; (‘72/ 2@5 9

Copyright 1999, Good Sports, Inc., Title IX and Gender Equity Specialists. All rights reserved.




2008-2009

ACCOMMODATION OF INTERESTS AND ABILITIES

SUMMARY PROGRAM CHART T-3

Participation Opportunities Test Three

KHSAA
Form T3
Rev. 12/08

FOR ANY QUESTION ANSWERED “YES” IDENTIFY THE RESPECTIVE SPORT(S).

GIRLS BOYS

(Yes / No) (Yes / No)
1. For a sport not currently offered in your interscholastic | NO NO
athletics program, is there sufficient interest to form a
viable interscholastic team based on participation on an
intramural team.
2 For a sport not currently offered, is there sufficient | NO YES
interest, based on the responses to your most recent .
Student Interest Survey, to form a viable interscholastic | "2 134 (Wrestling)
teamn for a sport not currently offered. If yes, what sport? | S2"ctonedseor)
3. For a sport currently offered at the junior varsity or | NO NO
freshman level is there sufficient interest, based on your
most recent Student Interest Survey, to form a varsity
team not currently offered?
4. For a sport currently offered at the varsity level only, is | YES YES
there sufficient interest, based on your most recent . .
Student Interest Survey, to form a viable team for a junior | {fe"™s) (Tennis)
varsity or freshman team that is not currently offered?
5. If you answered YES to question (1), (2), (3), or (4), are | YES YES

there enough high schools in the geographic area
offering the sport (at the appropriate level) to allow for
the development of a reasonable schedule of
competition?

Plans to Address Interest:

1)  There is interest in sports such as bowling and archery within the female population, but there is not sufficient interest in KHSAA

sanctioned sports.

2)  There are 5 schools in the geographic area that have wrestling programs, and we are exploring the addition of this sport. We are

concerned that we do not have a female sport to “balance” the wrestling numbers and sport offerings. Additionally, we do not have

adequate gym space to add another winter sport effectively — we have vijvif teams on both girls and boys baskethall teams, as well as

a national champion cheer program, two other cheer and a dance squad.

3} Woe expanded our tennis rosters this year and have scheduled several fv only matches. We hope to expand that schedule to include a

10-12 match jv schedule in the 2009-2010 school year.

Principal’s Signature «m

Date: %L’f "f{/!ZD@ ¥

Copyright 1999, Good Sports, Ine., Title IX and Gender Equity Specialists. All rights reserved.




2008-2009 Kisan
ACCOMODATION OF INTERESTS AND ABILITIES F Fomai
SUMMARY PROGRAM CHART T-4

Mo
Tyl

Levels of Competition Test One

Column 1 Column 2 Column 3
Team Number of Teams Number of Percentage of
Girls Levels Currently Offered Participants Participants at Each
Level
Row 1 | varsity: 9 89 43.0
Row 2 |j.v.: 7 91 44.0
Row 3 | frosh: 2 27 13.0
Row 4 | total: 207
Boys
Row 5 | varsity: 9 164 50
Row 6 | j.v.: 8 ' 129 39.3
Row 7 | frosh: 2 35 10.7
Row 8 | total: 328

1) Column 1, list the number of interscholastic teams offered for girls and boys at each competitive
level, varsity, junior varsity, and freshman. (Refer to Form T-2, Accommodation of Interests and
Abilities, Summary Program Chart 2, Column 1.)

2) For Column 2, list the number of participants at each fevel. For girls, total the entries in Rows 1, 2,
and 3 into Row 4. For boys, total the entries in Rows 5, 6, and 7 into Row 8. (Refer to Form T-2,
Accommodation of Interests and Abilities, Summary Program Chart 2, Column 2.)

3) For Column 3, calculate the percentage of female and male participants at each level.
For girls’ varsity, junior varsity, and frosh, respectively:
= Divide Column 2, Row 1 by Column 2, Row 4, and place the percentage in Column 3, Row 1
¢ Divide Column 2, Row 2 by Column 2, Row 4, and place the percentage in Column 3, Row 2.
« Divide Column 2, Row 3 by Column 2, Row 4, and place the percentage in Column 3, Row 3.

L ]

For boys’ varsity, junior varsity, and frosh, respectively:

e Divide Column 2, Row & by Column 2, Row 8, and place the percentage in Column 3, Row 5.
» Divide Column 2, Row 6 by Column 2, Row 8, and place the percentage in Column 3, Row 6.
» Divide Column 2, Row { by Column 2, Row 8, and place the percentage in Column 3, Row 7.

Principal’s Signature: ﬁw}p‘vwwﬁ Date: fif’ﬁﬁ/zﬂ@?

Copyright 1999, Good Sports, Inc., Title IX and Gender Equity Specialists. All rights reserved.
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2008-2009 KHSAA TITLE IX ATHLETICS AUDIT

KHSAA
Form T41

Checklist - Overall Interscholastic Athletics Program

DIRECTIONS:

Rev. 12/08

For the Areas of Compliance (Opportunities and Benefits) listed on the left hand side of the
page, place a checkmark under the appropriate column identifying whether your school
provided an advantage to the Girls’ Program, or to the Boys’ Program or to Neither
Program. A review of T-35 and T-36 spending patterns might be helpful in completing this

form.
ADVANTAGE TO:
Areas of Compliance: GIRLS' BOYS' NEITHER

PROGRAM

PROGRAM

PROGRAM

OPPORTUNITIES

Accommodation of Interest and Abilities

and Competitive Facilities

X
BENEFITS

Equipment and Supplies X
Scheduling of Games and Practice Time X
Travel and Per Diem Allowances X
Coaching X
L ocker Rooms, Practice X

(see notes)

Medical and Training Facilities

X
and Services

Fublicity X
Support Services X
Athletic Scholarships X
Tutoring X
Any meals provided for home X

If an advantage is shown, corrective action should be shown on T-60

(Corrective Action Plan).

Principal’s Signature:

Date: %’5/200?

Copyright 1999, Goeod Sports, Inc., Title IX and Gender Fquity Specialists. All rights reserved.
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“Striving for Excellence: No exceptions, No excuses!”

1107 Housman Street
Mayfield, KY 42066
Phone: (270) 674 or 328-6242
Fax: (270) 247-8540

The “7 ut GCHS
e 2087 {B “ment Classes
e 2005 FC” ' ‘ional Champiouns
e KHSJA" 'ism Department
e A /? Champion
® N ‘mpions
~] goals

Jg “ns

TOTH

TH] e

DATE: .7 \ . = \CVWJ 293- 5777
TO MESS’ w “}}‘

minutes Frop When Sagcbudl Sfvachers

o The pards oJ{‘ 21 Py ke Pheey Lirvre

ﬁd‘%‘t’ﬁ& // 794 35‘-/1/'%2/- Ip/w, v /p)’c-faefpw‘e/ A e
s ctesze. o 7‘1(“1 f’ffﬂg;[z s
PAGE J

Coulidentiality Notice:

The information contained in this faesimile messaygge, suxd in any accompanying decumenty, constitates
confideatial information that belongs to the Gravexy Conmty School System, This information is intended only
for the use of the individual or entity named alove. If you are not herehy notified, any disclosyure, copying,
distribution, or the taking of nction in reliance on the inlormation, is strictly prohibited. Ifyou have received
this fiaesimile message in crror, please immediately notify us by telephone (270) 674 or 328-6242 to arrange
for its peturn to us. Layout & Deslgn By: Justin Ray & Jeremy Long®
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Revised Board Meeting Agenda
Graves County Board of Education
2290 State Route 121 N
Mayfield, Kentucky 42066
January 17, 2008

Workshop — 6:00 p.m,

1. Discussion on Waste Water Treatment / Joha Oldham

2. Discussion of School Fund Raising Activities / Principals

3. Discussion of High School Coffee Shop / High School Representative

Regular Meeting — 7:00 p.m.

I Pledge of Allegiance
II. Roll Call of Board Members
III. Comments from Board Members

IV. Elect Board Chairperson & Vice-Chairperson. Legislative Liaison, Treasurer, Board
Secretary and Board Attorney

V. Approve Time and Place for Board Meetings
VI.  Approve Agenda

VII. Approve Consent Agenda
Approve Minutes — December 20, 2007
Approve Monthly Financial Reports/Treasurer’s Report
Approve Claims, Repular Monthly Salaries and Contracts
Personnel Report / Certified and Classified
Approve Wingo Fund Raisers (1-2)
Approve Gateway Fund Raisers (1-3)
Approve Symsonia Fund Raisers (1-2)
Approve Qui-of-State and/or Over-Night Trip
1. Elementary Strings to Santa Clause, IN
2. Sedalia 6™ Grade to Louisville, KY
Approve Non-Resident Smdent Contract for 2008-09
Approve Middle School Matching Funds
Approve Sedalia Matching Funds
Approve Medical Leave of Absence
. Approve 2008 SFCC Offer of Assistance
n. Approve FRC’s Offer of Assistance

FR SR e T

g o ET

VIIL. Special Presentation by Fancy Farm P.E. Class and Teacher, Jackie Lear
IX. Special Recognition to NBCT Teachers
X.  Special Recognition to Kim Wheeler and Debbie Smith
X[ Special Recognition to:
a. All-State Choir Students

F-324
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Revised Board Meeting Agenda
Graves County Board of Education
2290 State Route 121 N
Mayfield, Kentucky 42066
January 17, 2008

XII. Special Presentation from American Red Cross, Dita Gardner
XII. Approve Draft Budget / Rodney Pearce
Draft Budget Spreadsheet
Historieal Fuel
Historical Payroll
Historical Insurance
XIV. Approve to Permission to Bid Roofing for Farmington Elementary / John Oldbam
XV. Approve Baseball Bleacher Bid / John Oldham
XVI. Approve Meal Charge Policy / Leah Milla
XVII Execurive Session KRS 61.810; Superintendent’s Mid-term Evaluation

XVIIIL, Adjourn
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GRAVYES COUNTY BOARD OF EDUCATION
(Minutes)
Mayfield, Kentucky
January 17, 2008

APPROVE PERMISSION TO BID ROOFING FOR FARMINGTON
ELEMENTARY / JOHN OLDHAM

A motion to give John Oldham permission to accept bids for the roofing of
Farmington elementary was made by Donnie Reed and seconded by Mark
Wilson.

The following members voted “Aye”

Charles R. Holmes
Donnie Reed
Kevin Curtsinger
Lunele Leonard
Mark Wilson

Chairman Holmes ruled the motion carried.

APPROVE BASEBALL BLEACHER BID / JOHN OLDHAM

A motion was made by Kevin Curtsinger and seconded by Mark Wilson to
approve the baseball bleacher bid from Toadvine, Inc. in the amount of $74,000

The following members voted “Aye”

Charles R. Holmes
Donnie Reed
Kevin Curtsinger
Lunele Leonard
Mark Wilson

Chairman Holmes ruled the motion carried.

APPROVE MEAL CHARGE POLICY / LEAI MILLS

A motion to approve a meal charge policy whereas adults will not be allowed to
charge school cafeteria meals on a regular basis but have one emergency day was
made by Mark Wilson and seconded by Donnie Reed.

The following members voted “Aye”

Charles R. Holmes
Donnie Reed

F-324
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Board Meeting Agenda
Graves County Board of Education
2290 State Route 121 N
Mayfield, Kentucky 42066
December 18, 2008

Board Workshop

1. Comments from the Public
2. Audit Report with Red Howe, Howe & Melton Associates
3. Discuas High School Grading Scale with Ward Bushart
4. Discuss NSBA Trip to San Diego
5. Discuss Board Retreat at Ken Lake - Jannary
7:00 p.m.
Regular Meeting
L Call to Order
1L Pledge of Allegiance
III.  Roll Call of Board Members
V. Comments from Board Members
V. Monthly Highlights / Paul Schaumburg and Rachel Payton
VI.  Approve Agenda
VII. Approve Consent Agenda
a. Approve Minutes — November 10 and November 20, 2008
b. Approve Monthly Financial Reports/Treasurer’s Report
¢, Approve Claims, Regular Monthly Salaries and Contracts
d. Personnel Report / Certified and Classified
e. Approve Out-of-State and/or Over-Night Trips
1. Waest Nest Students to Nasbville, TN
2. H.S, DECA Students to Frankfort, KY
3. H.S.Band to: Lawrence Co, Jan. 17; Clarksville, TN,
March 7" Beech H.S., TN, March 14™; Chartanooga, TN,
March 27%
4. I.S. Baseball Team to Henry Co., TN
f. Approve Leave of Absence
g. Approve Leave of Absence
h. Approve Sedalia Matching Funds
VIHI. Special Recognition to Sedalia Teacher, Keri Dowdy
IX. Special Presentation by Wingo Ambassadors
X. Approve the Acceptance of the FY-2008 Audit Report
XI.  Approve Bids for New Board Vehicles / Jason Riley
XII  Approve 2009-10 School Calendar / Jennifer Smith

F-324
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XIII. Approve Bid for the Demolition of Farmington & Cuba Waste Water
Treatment Plants / John Oldham

XIV. Approve Food Service Bid for Computer Software / Leah Mills
XV, Approve Bid for High School Softball Bleachers / R.B. Mays
XVI1. Approve Bid for Construction Manager (CM) / Rodney Pearce
XVII. Construction Update / Holly King, SCB
a. Approve BG-2 and BG-3 for Fancy Farm Project
b. Approve Design Development Documents For Fancy Farm Project

¢. Approve Pay Request for Farmington Roof

XVIII. Executive Session KRS 61.810
a. Litigation

XIX. Adjoum
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145 CRAVES COUNTY BOARD OF EDUCATION
(Minutes)
May#field, Kentucky
December 18, 2008

151. APPROVE BID FOR THE DEMOLITION OF FARMINGTON AND
CUBA WASTE WATER TREATMENT PLANTS / JOHN OLDHAM

A. miotion was made by Mark Wilson and seconded by Donnie Reed 1o approve
the bid to YEC for the demolition of the Farmington and Cuba Waste Water
treatment plants for $11,415.00

The following members voted “Aye”

Charles R. Holmes
Donnie Reed
Kevin Curtsinger
Mark Wilson
Lunele Leonard

Chairman Holmes ruled the motion carried.

152. APPROVE FOOD SERVICE BID FOR COMPUTER SOFTWARE / LEAH
MILLS

A motion was made by Lunele Leonard and seconded by Mark Wilson to approve
the food service bid from Lunch Box for the purchase of new computer software
in the amount of $78,765.56 with 50% being paid by general fund and 50% by
food service with this being financed over a period of years.

The following members voted “Aye”

Charles R. Holmes
Donnie Reed
Kevin Curtsinger
Mark Wilson
Lunele Leonard

Chairrman Holmes ruled the motion carmried.

153. APPROVE BID FOR HIGH SCHOOL SOFTBALL BLEACHERS

~ A motion was made by Kevin Curtsinger and seconded by Donnie Reed to
approve the bid for Toadvine for bleachers for the high school softball field to
seat 350 at a price of $56,028.00...



MAY-04-2008 04:58PM

154.

155.

FROM-GRAVES CO. KIGH SCHOOL +270 247 B54Q T-127  P.G08/010

GRAVES COUNTY BOARD OF EDUCATION 146
(Minutes)
Mayfield, Kentucky
December 18, 2008

The following members voted “Aye”

Charles R. Holmes
Donnie Reed
Kevin Curtsinger
Mark Wilsan
Lunele Leonard

Chairman Holmes ruled the motion carried.

APPROVE BID FOR CONSTRUCTION MANAGER

At a previous meeting the Board voted to use a general contractor for the Fancy
Farm project. Following discussion a motion was made by Lunele Leonard and
seconded Kevin Curtsinger to accept the lowest bid ($240,000) from Codell
Construction and to use them as Construction Managers on the Fancy Farm
project.

The following members voted “Aye”

Charles R. Holmes
Donnie Reed
Kevin Curtsinger
Mark Wilson
Lunele Leonard

Chairman Holmes ruled the motion carried.

CONSTRUCTION UPDATE
A. Approve BG-2 and BG-3 for Fancy Farm Project
B. Approve Design Development Docoments for Fancy Farm Project
C. Approve Pay request for Farmington Roof

A motion was made by Donnie Reed and seconded by Mark Wilson to
approve the BG-2, the BG-3, and the design developrent documents for the new
Fancy Farm Elementary school project.

F-324
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parl m o1 oand were
Loctay.”

That all four wountl up
plaving for il Uelichicks
team hardly is surprising
The Patrinlys have won [hree
Super Bowls in Lhe last six
years. While Belichick 18 a
humarles~ laskmasier. br's
alse a highly accomplishe|
coach wnhio rewardd  had
wark and calent walth, wsll
seasuns b extend o
February.

Net every trading or Moss,
whu wais o lTop in Daklar]

Iecre

wrrks.”

1L worked Jur Muss,

This srasan, he caught 23
T passes. DORRKIND WJerTv
Rice's sinfle-season record,
There were quUeEsHnN.
whether he would play hard-
v In New England cthan he
ever did e Oshbane: whether
he was on the dewnstde of
Lin carver: and  whuther
Mehichick would put up with
any shenamgnns al wfb fram
the lalenied Dbul uppre-
thetsahle regever.

Nen noly tas Mass been o

Graves

from page 6

solulien g whill was herom-
ing & problent.

it was beginning ip he i
linuncial Tahilily Ter us (First
Reglon schools) 1o Keep hav-
ing Lhe Tegionai ournament
at Bracks Stadium becanse
weweren’t able Lo negnikle
a betrer deal there” Mays
sald. "There dre spees thal
hive Lo be met Lo host the

crefienal, such as (he bocks
5top has 1o be 5O leal rom
home plawe and lighung
slandardx, and we are one of
the fc:wpla::us alile 10 mect
Lthose.

"We saw Lhig an an QpPpGre
ity (o fill a need. There
are no other places ather
than Braoks [0 hnsl, 50 we
had the opportunity to till a
need. Its llke the All “4"
(basketball) Lousrnarnent.
We're niot Involved In thar,
buy we're able 1o help out,
and the coaches seem (o ke
playing here.”

The sofiball Neld will
undeldo a similar seaung
upPrude wilh an eye on
becoming the permanent
host of the reglonal tourma-
ment.

Fer Epring 2009, the plan
Includea replacing the cur-
rent bieachers and conees-
sion bullding and consiruct-
M a sealing suricture
behind heme plare for
appruwmatsly 450 people,

The structlire will be a
pingle sevilun fog 1D rowes
high. talsed $0 nches ol
Ihe ground simmlar Lo the
vialtar bivischers al ihe ool
brall stadium, and extending
B5 frel Tiom end Lo end.
Tncluded wiall lag 150 chalr
nedla.

Evenrually, the Lennia
upgrades will come. Wnclud-
ng a cover for the bleachera,
& congession sland and o
slorage building. Adding »ix
new colrts 13 also an the Hat
af pnorihies, o necssily thai
wriif allow Graves Lo Aost o
full meien a1 one site ralher
thin bilng foreed to send
satne phivers La olheT €ouTls
m Mayiield,

Finally. there will be cos-
melic ameniligs, such s
fenong. ‘aeneral landscaplng
and olher projects desipied
lo make gamic Mansgenient
eisier. The centerptece wall
be i multi-purpose bulilding
Beuween e baxeball and
saltbali parks beyand the
solthall's Icft fleld fenee, [t
will inclade slorage TooMmSs
for hoth programa, imuch-
needed restroome and a
pavillan.

"I exclted aligul the lves
yoar comimitmeny, and the
one thal really excices me is
the last year of Lthe plan with
all the cosmelic addilions,”
Mayy said. “Thal il really
weled Lo Wye "wow” Faolor.”

Mays. 25 the AD, will be
ihe lace of 1he upgrades. it

he quickly poinis aut many
praple hove inade Lhe vislon
a realiy.

“Since U've been here. the
schoo! board has been very
receplive Lo long-team
Loala.” Mays said. "11's
semething 1he boarr! mem-
et @nd [supenniendent]
Bracly Link huve encourafen
us ta do far every sport pro-
nram.

“We're eommiited o build-
ing winning programs in
every sport, We're not floing
10 selile for medioerity when
we van do semeihing aboul
i

He also credits John
Oldham. the school syslem™s
dlrecter o mamtenancs, and
his slall as belng the peopie
whe will put the plan Inw
actlon.

"Iva my ol 15 tw el the
viglon, and 1II's John's Job ¢
builld Iv and make I. work.”
Mays said, "He 15 very cru-
ainl 1o Lhe process,”

Support and hants-in
Invalvement irom parents
and supporizrs of cach pro-
grearn has been vitid, lao. The
new hitung building at thw
haseball park. mostly unded
hy Lhe baseball booslers, 15
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port for Graves County High School. In my second year as
Ll e e wwwnny ~magh School, and we have made conscious efforts to increase
the quality of the facilities and teams for all of our sports, and to give focused attention to every
sport, not just basketball and football.

I hope you will examine the total document to see the improvements that we are making,
because some bottom line figures may seem as if we are going backwards. However, many of
our disparities can be explained in a few statements. First, we opened our own football stadium
fall 2008. Three-fourths of the expense appears in this report. We have played in shared
facilities with Mayfield High School since our school was built in 1985.

We also completed phase 1 of our 5-year plan with our baseball and softball facilities —
which was baseball bleachers. We completed baseball first because of the opportunity we had to
fulfill a need for our region and the KHSAA in hosting the regional tournament. The bleachers
on the sofiball field have been completed this spring, and those expenses will appear on next
year’s report.

Third, the expenses for our boys basketball locker room upgrade are included in this
report. Although the money for the girls basketball locker room were available last season, a
coaching change in April of last year pushed those renovations back to this fiscal year. The
expenses on the girls’ locker room were actually in excess of those of the boys’ locker room and
will be included in next year’s report.

You will notice in our corrective action plan and supporting documentation, we have
made program improvements in the middle school volleyball program that we feel will help
build our volleyball participation and competitiveness. Those expenses are not included in this
report, but they are deﬁnitely investments in the long term health of our female athletics
program.

I have included our athlete budget as well as the long range plans that have been
developed for several of our sports. We have focused on leveling the ground on fundraising
opportunities and concentrated on cutting expenditures so as to become financially soluble as an
athletic department while maintaining quality programs. Graves County High School and our
athletic department are committed to developing every sport, developing first class facilities, and
providing every opportunity possible for young people to gain the benefits of athletic
participation at the high school level.

If you have further questions, please do not hesitate to contact me.

Sincerely,

.B. Mays
. Principal/Athietic Director




BUDGETED 07-08 SPORT ACTUAL  TOTAL 07-08

BUDGET CATEGORY AMOUNT TOTAL BUDGET EXPENSE EXPENSE VARIANCE
Officials Assigning Fee $150.00 $150.00 $0.00
{11V Games @ $100/ 11 v Games @ $75) $1,925.00 $1,925.00 $0.00
Coaches Cards ( 3 HS Coaches) $75.00 $37.50 $37.50
Medical Suppiies $165.00 $71.14 $93.86
Field Paint/Supplies $200.00 $276.60 ($76.60)
Extra Service Pay $165.00 $165.00 $0.00
Coaches Discretionary Budget $1,338.00 $1,392.76 {$54.76)
$4,018.00 $4,018.00 $0.00
Boys Basketbali
Coaches Cards (4 HS Coaches: 4 M.S. Coaches) $200.00 $187.50 $12.50
Officials Assigning Fee $150.00 $150.00 $0.00
Officials Expense - Varsity $1,425.00 $1,512.50 ($87.50)
Officials Expense - Junior Varsity/Freshmen $1,330.00 $1,120.00 $210.00
Security $300.00 $622.50 ($322.50)
Medical Supplies $500.00 $225.29 $274.71
Extra Service Pay $795.00 $797.50 . {($2.50)
Coaches Discretionary Budget $10,925.00 $11,009.71 ($84.71)
$15,625.00 $15,625.00 $0.00
Girls Basketbali
Coaches Cards {4 HS Coaches; 4 M.S. Coaches) $200.00 $225.00 ($25.00)
Officials Assigning Fee $150.00 $150.00 $0.00
Officials Expense - Varsity $1,283.00 $1.182 50 $100.50
Officials Expense - Junior Varsity/Freshmen $1,330.00 $787.51 $542 49
Security $300.00 $237.50 $62.50
Medical Supplies $500.00 $§225.29 $274.71
Extra Service Pay $525.00 $462.50 $62.50
Coaches Discretionary Budget $11,337.00 $12,051.00 ($714.00)
$15,625.00 $15,321.30 $303.70
Cheerleaders - All-girl
Coaches Cards (2 Coaches) $50.00 $0.00 $50.00
Coaches Discretionary Budget $1,735.00 $1,690.50 $44.50
$1,785.00 $1,690.50 $94.50
Cheerleaders - Coed
Coaches Cards (2 Coaches) $50.00 $0.00 $50.00
KAPOS Membership Fee $85.00 $120.00 ($35.00)
Coaches Discretionary Budget $2,250.00 $2,265.00 ($15.00)

$2,385.00 $2,385.00 $0.00



' SPORT
Cross Country - Boys

Cross Country - Gins

FEDS

Football

Goif

Boys Soccer

BUDGET CATEGORY

Coaches Cargd (1HS Coach)
Entry Feeg
Coaches Uﬁ.moﬂm:o:ma\ Budget

Coaches Card (1 HS Coach)
Entry feeg
Coaches D_moﬁm#_.ozma\ Budget

Coaches Card
KCDC Registration Fee
Competition Registration Fees
Coaches Dq.moﬁm:o:ma\ Budget

Coaches Cargs {9HS Coaches; 4 M.S. Coaches)
Officials Assigning Fee
Officials Expense - Varsity
Officials Expense - JV/Freshmen
Security
Medical Supplies
Ambulance Stand-by
Field Paint
Extra Service FPay
Coaches U_.mo_.mr.o:ma‘ Budget

Coaches Cards (1HS Coach)
Coaches U_.me,mmgma\ Budget

Coaches Cards {(3HS Coaches)
Officials Assigning Fee
Officials Expense
Field Paint
Medical Supplies
Extra Service Pay {(not ccammﬁm&
Coaches Qmoﬁmﬂ_.o:mé Budget

AMOUNT TOTAL BUDGET

$25.00
$550.00
$1,634.00 ‘
$2,209.00

$25.00
$550.00
$1,634.00
$2,209.00

$25.00
$200.00
$350.00
$200.00
$775.00

$325.00
$300.00
$1,500.00
$1,400.00
$1,050.00
$500.00
$400.00
$3,000.00
$900.00
$17,411.00
$26,786.00

$25.00
$925.00
$950.00

$75.00
$150.00
$1,640.00

$150.00

$300.00

$0.00
$2,149.00
$4,464.00

EXPENSE EXPENSE
$31.25
$322 50
$1.451.00
$1,804.75

$31.25
$382.50
$2,199.50
$2,613.25

$0.00
$0.00
$0.00
$775.00
$775.00

$175.00
$0.00
$1,435.00
$1,040.00
$962 50
334474
$550.00
$3,822.19
$1,191.00
$17,265 57
$26,786.00

$25.00
$925.00
$950.00

$50.00
$150.00
$1,660.00

$0.00

$175.95

$100.00
$2,328.05

$4,464 .00

VARIANCE

($6.25)
$227 50
$183.00
$404.25

($6.25)
$167.50
($565.50)
(%404 .25)

$25.00
$200.00
$350.00
($575.00)

$0.00

$150.00
$300.00
$65.00
$360.00
$87.50
$155.26
($150.00)
($822.19)
($291.00)
$145.43
$0.00

$0.00
$0.00
$0.00

$25.00

$0.00
($20.00)
$150.00
$124.05
($100.00)
($179.05)

$0.00



SPORT BUDGET CATEGORY AMOUNT TOTAL BUDGET EXPENSE EXPENSE VARIANCE
Girls Soccer .

Coaches Cards (3 HS Coaches) - $75.00 $75.00 $0.00
Officials Assigning Fee $150.00 $150.00 $0.00
Officials Expense $1,545.00 $1,275.00 $270.00
Field Paint $150.00 $387.93 ($237.93)
Medical Supplies $300.00 $175.95 $124.05
Extra Service Pay (not budgeted) $0.00 $100.00 ($100.00)
Coaches Discretionary Budget $2,244.00 $2.300.12 ($56.12)
$4,464.00 $4,464.00 $0.00
Softball
Officials Assigning Fee $150.00 $150.00 $0.00
Officials (11 V games @$80/ 11JV games @ $55) $1,485.00 $1,372.00 $113.00
Coaches Cards (3 HS Coaches) $75.00 $50.00 $25.00
Medical Supplies $165.00 $71.44 $93.86
Portable Toilets $150.00 $350.00 ($200.00)
Field Paint/Supplies $200.00 $0.00 $200.00
Extra Service Pay $165.00 $135.00 $30.00
Coaches Discretionary Budget $1,628.00 $1,842.18 ($214.18)
$4,018.00 $3,970.32 347 .68
Tennis
Coaches Cards (2 HS Coaches) $50.00 $0.00 $50.00
Coaches Discretionary Budget $1,200.00 $1,067.91 $132.09
$1,250.00 $1,067.91 $182.09
Boys Track
Coaches Cards (1 HS Coach) $25.00 $37.50 ($12.50)
Entry Fees $300.00 $140.00 $160.00
Coaches Discretionary Budget $2,300.00 $1,646.80 $653.20
$2,625.00 $1,824.30 $800.70
Girls Track
Coaches Cards (1 HS Coach) $25.00 $12.50 $12.50
Entry Fees $300.00 $85.00 $215.00
Coaches Discretionary Budget $2,300.00 $2,184.06 $105.94
$2,625.00 $2,291.56 $333.44
Volleyball
Coaches Cards (2 HS Coaches) $50.00 $25.00 $25.00
Officials Assigning Fee $125.00 $200.60 ($75.00)
Officials Expense $1,390.00 $1,120.00 $270.00
Extra Service Pay $120.00 $110.00 $10.00
Coaches Discretionary Budget $1,886.00 $2,116.00 {$230.00)

$3,571.00 $3,571.00 $0.00



SPORT
Athletic Administration

Account Summary

Additional Assets

Uncoliectable Accts

BUDGET CATEGORY

Coaches Cards (14 Cards)
Coaches Association Dues/Clinic ($100 per head coach)
KHSAA Dues (Not budgeted)

Custodial Overtime
Meeting Expenses”®

Athletic Director Compensation (1/2 of stipend)**
Swim Team Expenses (Not budgeted)
Boys Baskethall Game Contract Fees

Car Parkers - Football
Athletic Contigency

Total Athletic Expenditures

Cash Receipts:

2007-2008 Revenues (See Revenue Summary})
2006-2007 Internal Account Reimbursement
Eagle Dinner
Special Projects (See Special Projects Summary)
Total Net Cash Receipts 7/1/07-6/30/08
Cash Transferred to Athletic Reserve as of 6/30/08

Accounts Receivables:

*Meeting Expense to be reimbursed from GCBOE

Other School Reimbursements not received as of 6/30/08
Spring Schedule Poster Sponsors outstanding as of 6/30/08
Net Receivables as of 6/30/08

Total Athletic Expenditures as of 6/36/08

Accounts Payables:

**Athletic Director Stipend not reimbursed as of 6/30/08

2007-2008 NET PROFIT (LOSS)

Personal Seat Licenses Invested for Capital Improvements

Athletic World Advertising Commissions Due for 08 Winter

AMOUNT

$350.00
$1,300.00
$0.00
$1,800.00
$1,500.00
$3,629.00
$0.00
$0.00
$0.00
$2,602.00

TOTAL BUDGET

$11,181.00

$106,565.00

EXPENSE

$326.48
$632.50
$1,400.00
$1,502.03
$1.605.13
$0.00
$500.00
$1,200.00
$450.00
$4,995.95

$100,460.35

$80.00
$275.42
$6,512.06

$90.00
$209.80
$588.33

EXPENSE

$12,612.09

$106,233.98

$107,327.83

$978.13

($106,233.98)

($3,629.00)

VARIANCE

$2352
$667.50
($1,400.00)
3297.97
($105.13)
$3,629.00
{$500.00)
($1,200.00)
{$450.00)
($2,393.95)
($1,431.09)

$331.02

$1,093.85

($1,5657.02)

$11,000.00

$1,000.00



Boys Basketbalj

Girls Bas ketbal|

Cheerleaders - Baligame

O:mm_,_mmnm_.m - Coed

Cross Country - Boys

BUDGET CATEGORY
Officials Assigning Fee

aches Cards ( 3 HS Coaches)
Field vm_:ﬁ\mcnu_;mm
Extra Service Pay
~oaches Discretionary Budget

Coaches Cards {4 HS Coaches)
Officials Assigning Fee
Officials Expense - Varsity

Officials Expense - Junior <mﬁm:<:uﬁmm:3m3

Security
Game Contract Fees
Extra Service Pay
Coaches QQOzo:mQ Budget

Coaches Cards {4 HS Coaches)
Officialg Assigning Fee
Officials Expense - Varsity
Officials Expense - Junior <maz<\ﬁ6m33@:
Security
Extra Service Pay
Coaches Uaoﬁm:o:ma\ Budget

Coaches Cardg {1 Coach)
Coaches U‘.moﬂm:.o:ma\ Budget

Coaches Cargs (2 Coaches)
KAPOS _<_m3vm_,mr_.c Fee
Coaches D_mo_,m:.o:m_a\ Budget

Coaches Carg (1HS Coach)
Entry Fees
Coaches _uaoﬁm:o:ma\ Budget

Games @ $100/ 21 JV Games @ $80)

07-08 BUDGET BUDGETED AMOUNT o8-

$4,018.00

$15,625.00

$15,625.00

$1,785.00

$2,385.00

$2.209.00

$150.00
$2,780.00
$75.00
$200.00
$270.00
$625.00

$100.00
$150.00
$1,987.50
$1,260.00
$650.00
$1,300.00
$875.00
$9,377.50

$100.00
$150.00
$1,822.50
$1,260.00
$300.00
$675.00
$11,382.50

$25.00
$1,775.00

$50.00
$120.00
$2,330.00

$25.00
$450.00
$1.825.00

09 SPORT TOTAL

$4,100.00

$15,700.00

$15,700.00

$1.800.00

$2,500.00

$2,300.00



= SPORT |

_ BUDGET CATEGORY 07-08 BUDGET BUDGETEp AMOUNT 08-09 SPORT TOTAL
Cross Country . Girls Coaches Carg (1HS Coach) . $25.00
Entry feeg $450.00
Coaches U_.moﬁm:.o:m_.w Budget _ $1,825.00
‘ mwhwom.oo . @Nwoo.oo
FEDs _
Coacheg Cards (2 Oomo:mmv $50.00
OoSumaz_o: mm@_.m?m:o: Fees $350.00
Coaches Dhmoﬁ,m:.o:ma\ Budget $500.00
$775.00 $900.00
Footbal
Coaches Cards ( 9 Hg Coaches) $225.00
Officials bmm_.@a:@ Fee $150.00
Officials Expense - Varsity $1,875.00
Officials Expense - L<\3mm:§m: $1,440 00
mmocz.s\ $1,050.00
Ambutance mﬁm:Q-E\ $750 00
Field Pajnt $3,850.00
Extrg Service Pay mﬁmoo.oo
Coacheg Ommo_,m:o:ma\ Budget $16,360.00
$26,786.00 $27,000.00
Golf
Coaches Cards (2 Hs Coach) $50.00
Coaches Dhmoﬁmﬁo:ma\ Budget $1,025 00
$950.00 mﬁowm.oo
Boys Soccer
Coaches Cards (2 Hg Oomo:mmv $50.00
Officials >mm_.@§.:@. Fee $150.00
Officials Expense Bv/7 JV) $1,440.00
Field Paint $150.00
Extra Service Pay $105.00
Coacheg U‘.moﬁm:o:ma\ Budget $2,705.00
$4,464 09 $4,600.00
Girls Soccer
Coaches Cards (4 Hg Oomo:mmv $100.00
Officialg >mm6:3© Fee $150.00
Officialg Expense (7Vv/g JV) $1,760.00
Fielg Paint $150.00
Extra Service Pay $120.0p
Coaches D_.moﬁm:o:ma\ Budget mmbmo.oo
$4,464. 00 $4,600.00
Softbal)

Officialg >mm_.@33© Fee

DA



\ SPORT BUDGET CATEGORY 07-08 BUDGET BUDGETED AMOUNT 08-09 SPORT TOTAL

Officials (11 V- games @$92/ 114V games @ $72) $1,804.00
Coaches Cards (3 HS Coaches) $75.00
Portable Toilets $350.00
Field Paint/Supplies $200.00
Extra Service Pay $180.00
Coaches Discretionary Budget $1,341.00
$4,018.00 . $4,100.00
Swim Coaches Card $25.00
Coaches Discretionary Budget $475.00
$500.00
Tennis
Coaches Cards (2 HS Coaches) . $50.00
Coaches Discretionary Budget $1,250.00
$1,250.00 $1,300.00
Boys Track
Coaches Cards {1 HS Coach) $25.00
Entry Fees $250.00
Reserve for Pole Vault Pit Purchase $1,000.00
Coaches Discretionary Budget $1,425.00
$2,625.00 $2,700.00
Girls Track
Coaches Cards (1 HS Coach) $25.00
Entry Fees $250.00
Reserve for Pole Vault Pit Purchase $1,000.00
Coaches Discretionary Budget $1,425.00
$2,625.00 $2,700.00
Volieyball
Coaches Cards (3 HS Coaches) $75.00
Officials Assigning Fee $200.00
Officials Expense $1,802.00
Extra Service Pay $165.00
Coaches Discretionary Budget $1,458.00

$3,571.00 $3,700.00



SPORT BUDGET CATEGORY 07-08 BUDGET BUDGETED AMOUNT 08-09 SPORT TOTAL

aC Administration

Coaches Cards (12 Cards) . $300.00
Coaches Association Dues/Clinic (5100 per head coach) $1,300.00
KHSAA Dues $1,400.00
Medical Supplies $1,400.00
Custodial Overtime $1,700.00
Meeting Expenses $1,500.00
Athletic Director Compensation (1/2 of stipend) $3,636.00
Car Parkers (Football/Basketball) $800.00
07-08 Attendance Increase Bonuses *(See schedule below) $2,169.22
Athletic Contigency $1,680.13
$11,181.00 $15,885.35
$106,565.00 $113,460.35
Anticipated Revenues:
2007-08 Gate Revenues $100,460.35
Anticipated Gate Increases in 08-09 $7.000.00
Media Contracts $2,000.00
Other Athletic Fundraisers $4.,000.00
Total Budgeted Revenue $113,460.35
Sport 06-07 Revenues* 07-08 Revenues* Difference 20% Bonus
Baseball $791.00 $4,270.50 $3,479.50 $695.90
Boys Basketball $20,104.75 $24,180.00 $4,075.25 $815.05
Girls Basketball $19,898.75 $18,765.00 ($1,133.75) $0.00
Footbail $33,090.52 $26,265.77 ($6,824.75) $0.00
Boys Soccer $2,009.50 $2,791.33 $781.83 $156.37
Girls Soccer : $2,010.50 $2,627.00 $616.50 $123.30
Softball $1,260.00 $2,393.00 $1,133.00 $226.60
Volleyball $952.00 $1,712.00 $760.00 $152.00

$2,169.22
*Regular season revenues



Goals:
1)
2}
3)
4
5)

Needs:
1)

2)

3)

4)

5)

6)

7)

8)
9)

Graves County High School
Baseball/Softball
Long-Range Facility Plans

To construct the finest facilities in West Kentucky

To construct facilities that are capable of and desirable for hosting regional
tournaments

To improve site lines and increase safety measures for a more enjoyable fan
experience and better game management

To build restroom and storage facilities for fan convenience and better game
management

To utilize our facilities as sources of revenue to invest in our programs

Baseball Seating — The regional tournament has drawn as many as 1,000 people in
some sessions in recent years. We would like to construct a facility that eventually
would hold around 750 people. (Brooks Stadium where it has been held seats around
1,000)

Softball Seating — The regional tournament has been held at Reidland and other
schools that have seating for 200-300 people, which is not entirely adequate for the
crowds they have., We would like to construct a facility that would seat around 450
people.

Neither field has restrooms on site. Currently, we bring in portable toilets for the
softball fields, and the baseball fans and players use the Gateway facility. That is not
desirable for game management, is a lengthy walk, and the Gateway restrooms have
access to the building itself.

Both teams need storage space. Softball uses their concession stand, and baseball
uses a portable building that is not attractive.

There is little that makes our parks distinct and unique. We would like to construct
one facility that would incorporate restrooms, storage, and a pavilion behind the left
field fence of softball for utilization of both fields.

Both fields have metal backstops that are beginning to rust and show age. Aluminum
fencing 1s expensive and provides some obstruction to watching the game.
Additionally, as taller bleachers are added, there will be unprotected areas from balls
leaving the playing field. We would like to construct new backstops that incorporate
netting for the backstops and down the lines.

Baseball concession stand needs water to comply with health codes and to provide
better service.

Softball field needs a press box to have comparable facilities for Title IX purposes.
Various cosmetic bricking projects and fencing will make our fields more attractive
and make them “parks”.

5 year plan:
1) We have already obtained permission to host the regional baseball tournament in

Spring 2008. We would like to add approximately 450 seats now.



2)

3)

4)

5)

6)
7)

8)

Specifications:

a) One section on each base line.

b) Three rows of chair back seats (88 chair back seats) on the first three rows of
cach side, and 7 rows of bleachers.

c¢) All seating will be raised 407 (as the football visitor bleachers are).

d) We will utilize current sidewalks, so as to remain ADA compliant, but without
the added expense of ramps and space in bleachers.

We would like to add 400-450 seats to our softball field for the Spring 2009 season.
Specifications:

a) One single section centered behind home plate approximately 15 rows high.

b) Approximately 150 chair seats

c) All seating would be raised 40”

d) Sidewalks and walkways would be poured to comply with ADA.

As soon as possible, we would like to construct a 30° X 45° structure behind the left
field fence of softball that could be utilized for both fields.
Specifications:

a) On the back of the building, there would be two 10° X 157 storage rooms —
one for each sport.

b) There would be two 15° x 15° commercial grade restrooms constructed in the
middle.

¢) There would be a 20° x 30” pavilion nearest the parking lot that would
incorporate engraved bricks, team achievements, and decorative furniture.

Because the best seats on any field are behind home plate, and the existing structure
prohibits us from incorporating great seats for our baseball field. We would like to
tear down the existing concession stand and press box and add additional seats.
Specifications:

a) We would add approximately 300 seats in a single structure behind home
plate, adding approximately 150 chair seats — making available prime seating
options as well as creating a “completed” look.

b) Incorporate through construction or addition a new press box.

¢) Incorporate through construction or addition a new concession stand with
running water and necessary space.

Because additional raised seating will leave some fans at risk from balls leaving the
playing field, we will need to add some additional netting down the lines
immediately. This netting is a cheaper option for replacing backstops, gives better
protection from balls, and, when incorporated with attractive masonry, provides an
attractive backstop area.

We would like to add bricking to cover up braces and other structural eyesores which
detract from the looks of the stadium and make a more “complete” look to our fields.
For game management issues, we would like to add fencing that designates and
maintains crowds inside the “park™.

The bleachers currently on those fields will be moved to our tennis courts, and to our
soccer and football practice facilities to allow us to use those facilities for elementary
and other contests to ease the wear on our main fields.



Proposed Additional Coaching Stipends/Raises
Fall 2008

Additional High School Volleyball Coach & Creation of Middle School Program

Rationale:

1) Participation in our volleyball program has grown from 13 gitls in fall of 2007 to 31 in
the fall of 2008.

2) We now have sufficient numbers to play freshmen, junior varsity, and varsity contests,
providing for more experience for our younger players.

3) The commitment to a growing volleyball program is vital for Title TX compliance as the
only sport that can effectively offset some of football’s numbers and expenditures.

4) One-fourth of the football stadium was incurred in 07-08 Title IX reports which drew
note for our large expenditures for boys versus girls’ facilities. The other three-fourth’s
of the football stadium cost will have to be reported in the 08-09 reports, causing even
greater concern for our “out of balance” male to female expenditures. We need to make
a strong statement of commitment to the growth of our female sports programs.

5) We currently spend $52,968 on football coaching increments, compared to $4,431 for
volleyball, Of those numbers, we pay $39,927 for 8 football assistants, compared to
$832 for one volleyball assistant. There are currently 66 football players, compared to
31 volleyball players.

6) We currently have no volleyball program below the 9® grade level. Many schools in
other regions have developed little league programs in their elementary schools and
either intramural or competitive middle school programs in order to grow their
programs. Last year’s first region champ (Marshall Co.) has nearly 90 girls
participating in intramural middle school volleyball.

7) To grow our program, we must increase our participation at earlier ages. Through a
strong intramural program, we can — without high travel and officials costs — grow
interest and skill for those preparing to enter our high school program.

Request:

1) That we raise the stipend of our first assistant volleyball coach from $832 to $1000 and
that we add a stipend for an additional volleyball coach of $1000, contingent upon the
numbers in our program remaining above 30 participants or what is necessary to play a
freshmen, junior varsity, and varsity schedule.



Graves County High School
Tennis
Facility Improvement Plan

Goals:
I} To construct adequate and attractive seating for fans
2) To construct a concession stand, restrooms, and a storage room for the complex.
3) To add courts making it possible to host boys and girls matches on our campus
simultaneously.

Needs:

1) There is currently no seating for fans at our tennis courts.

2) As the land around the courts is not level, a concrete pad will need to be poured for
the bleachers.

3) As one of the first facilities people see upon entering the campus, improvements
should consider the cosmetic appeal of the complex.

4) With no concession stand our program does not have a source of revenue during its
matches.

5) There are no storage facilities for the team.

6) Currently we must send either the boys or the girls to courts elsewhere in the city in
order for boys and girls to play simultaneously.

Long-Term Plan:
1) For Spring 2008, we would like to move the bleachers currently on the baseball field
to the tennis courts.
Specifications:
a) A concrete pad will be poured for the bleachers on the end opposite of Oak
Hills.
b) Two of the bleacher sets from the baseball field will be placed on that site,
providing seating for 90 people.
¢) Simple pavilion type, roofed structures will be constructed over those
bleachers as they have done at the city parks for a more “complete” look.
2) For Spring 2009 or as soon as possible, we would construct a small concession stand,
with two restrooms, and a storage room on the same end of the courts.
3) Asadditional properties are purchased, we look for opportunities to add six more
courts to our campus with adequate fencing.



Graves County High School Soccer Field
Long-Term Facilities Vision

Graves County Schools has, from the time of consolidation, made a strong commitment to build
strong athletic programs in every sport. A large portion of that commitment has been to
construct and maintain first class facilities in which our teams may compete. Our soccer
program has consistently grown in participation, enthusiasm, and regional competitiveness. The
Board of Education has expended funds to construct a nice playing field and stands; yet, we still
feel that there are improvements we can make in coming years to bring our field to the standard
of other first-class facilities in our area and make a positive statement about our commitment to
excellence to everyone who plays at our field.

Long-Term Needs/Goals

1y
2)

3)

4

5)

6)

7

8)

9)

In wet weather, fans must walk through grass and mud to get to the bleachers. We would
like to construct a sidewalk extending from the new concession stand to the bleachers.
The teams need a storage building for equipment and supplies. We would like to
construct a small building with a room each for storage of boys and girls equipment.
The old coneession stand is an eyesore, needs some repair, and is too large to fit on level
ground between the bleachers and the practice field. We would like to sell the old
concession stand with the proceeds going towards construction of a storage building.
The field has no shade or shelter available. We would like to construct an approximately
307 X 30" pavilion with roof and brick colors to complement the new concession stand.
The field has little to make the field distinctively Graves County. To help fund the
pavilion project and to increase pride and connection to our program, we seek to sell
engraved bricks that would become a part of the pavilion.

We seek to place royal blue, metal, plastic coated picnic tables, EAGLES benches, and
garbage cans to make the pavilion an attractive addition to our park.

Our team dug-outs are not large enough for our teams and there are no areas for storage
of bags or equipment during games. We hope to expand the dug-outs and add areas for
bag and equipment storage.

The bleachers provide adequate seating for most games and are of high quality.
However, because a large number of fans prefer to bring lawn chairs for seating which
becomes blocked by overflowing crowds, because the benefit of the lowest rows of
bleachers is lost in large crowds when people constantly walk in front, and because the
crowd is much more difficult to control when it has easy access to the field as it does
now, the bleachers need to be raised with the accompanying handicap accessibility.
Scoreboard operation, public address announcing, and filming of games are important
parts of a quality program. Those are currently done in the concession stand and in the
top rows of the bleachers. Those functions highlight the need for a press box above the
bleachers.

10) We also dream of someday having locker room facilities at the field itself.

These are projects which the Strikers Club and the Lady Eagles Goal Club, the coaching
staff, and administration embrace as a vision for our soccer facility. We hope to work with
the Board of Education in seeing these goals attained, as we grow our soccer programs to
regional and state-wide success.



