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Darren Nrberr'sf
Assisrtaot Cennm issiener
KIISAA
2280 Exegutive ûrive
tevljxgtpn, lt# 40505

Dear M r. Klberry:

As per Tuqkfested ! arrl senölng a progress report on Phase R! of khe Letcher Connly Cenkrifl High Sdlooi
constiuction Project.

Novenabe: 29, 2@12

lncluded aret severaj Mlutures, sbowif,g ,he prozress made oo the dugouts, prtss hox and concessioo builditlg,
outfleld sprinkler system, batkstop wallz poie: for tbe nettjng and the standards for %he lightsh OutfpelLd js
sthedtlled to have sod placed on it th: second week in December. E'vervthitAg js pretty much on schedulee d am
sendlng minutes of cpnstruction meetings and o'hef pertlnent lnformatlon-

Respevotf u! ly#'
Q
,..'') k

.S k ..:'' .. ' l), .*; ' ' .1. ): . . . ' t. ' l . '.
. )y kr y: . . .'.' t 1 . ' 1 .') . .4' ' .su.'NNu.. )p u J . . %' .' u.. gj' ..J' vx--xN.-axzaaaaaw Vx <S<Q Nvvvvwvt -. .''''''''' 'L - -- -- - - x-w.=-=:' ' . .'v , . %. '. t:'

' T la'' ès-ser A'ssistaozt îuperintendentîï. k. z . :; . >
':)'

.'Aqx' >? '&.x... ) x q; ... . ) x yC

' 

..% .1t 'ksq. 'hxsxKsw x x%h ) ? NKN -' ' 'x .%4, %Nk i. A t xq qqyhxl.. xsq ..x--.s %% t. ut t. tv-x-nï.t Aht 43h.$%.. As k! %% .. asq.x xq - hx-xhkx.s %.%%- ch.'xs.s xsx x.,q .. ....yv s. yvxaxtsv %.%h .x-xkxxks'x.sh %... .. -> - v! y.a... kv usq l'ku &u ..,uu.t,,.s... w:rza.a.a.a. .
. ...'ik:' ..s . .j: g. .u 1 a ck . q..q rjeê th lqxàe'k c f rect'o rxs ) .%) 

.*Jt.''N

'



. . ' . 
5:.s,,,,,,.

'*:....,,..

*%%.......:. 

'*%.....,.,.

' .. .. 
' . ' . ' .. . . : . : . . .. . 2..* l:. kl'h; ). .L.' ''.. 

'%.
... 

'.), '..%'; 'q..
'. Y%'. . . 
'q..
' '
. 
''''
s 
k:'. ?>.N. . .' 

'. C;s.' 
'...
A; '''
.. 
'..
:. ''A. ''..' '. 

''..
%''
... .. 
''.. 
'':': ç: 'u.
*''.'..' 

xxxxxxxNxx . ::. .. ... ' ' ' '
XNXX xxxxx x% xxxxxx ' xx xx. xx ' xx *x. xxl XXV ' . x .4 . . x . . x , . . . , . . . - , , . . - ' . < -E '''-'-''--

-.-. 
''î-.-b-...
'-b-..y.. 
'b---b-'..... 
''---S-.
'F-'''-''.-.
' ''î-..b-...

'-b-.-q..
. 'b'nb-.''b---b-'...-. 
''---F-.
''-.-F. 

'-kr'''-kr'-kr '-'--..
''-'-.. 
'-'î-q-..-h-.,.. 
''-'
. . 

'-h.'-h.
''
.-y-.
'-h. .-y-.,.. .-b-..-y.. 

''-''.-.-..-.

''''-'''''-''''-' '-î-q-y.
'-ît.'''-î-q-h-
'''-F---b-.-.

q-q----,q-h-.... 
'-'---b-.--,
'-î---h-.
'-b-...:.-, .:......4:. . q.q.''.-y,

'''' ...'....
'' :--. '' .:..

'' i' 
.. iy...h.,.,
.. 
...s.a,
....-'.
:,. . . 

.

. :.k.
''
, .-;., 
,.
.:
''
....:. 
.
,::
''..;.'.. '
,rr
sq..s:... 

,-,..,-''..
'' .,.
...y...,.., .,.
.-;..,.. .,

.
, ,.,.,
)..''..-...
,:
-. 
''......ê''..-..:. 
,:'.....
..,y'-.'.. . 

''
..,
ï:- ,tt.x.y.

':E,... .:: .x.y.
q',..
, -, 

'
,::
'''';.
''' 
. 

'
,::
''';!'... .
..
.:2
'...:... 
,::. 
. 
.
.
':,:.'

. 
' . '. Nkq ' XNV Au Nx qxq.

bkqq:. : ', ç' x x .' x '. % . x N. .

.1 '. .1. ). 4

N ovember 1 5. 201 2

llvetchej- Cotznty Board of Eclucation
224 Parks Dr-
Asvhitesburg, KY 41 858

.êh x't--,vti..,:- ;4r -,
N ç

h?'ls - Arina. C-raf't, io-ïupel-inten delyt

Re-- Letcher County l-ll-gh School Softball, Ten-nis f,tnd Golf Range
W'hitesbuètg, Kentucky

Dear .M. s. (-N.ratt:

The monthlv 'manacement nnttetinû for t'hc abeve xvfrrenoed prokct was heltl Novelnbm' I 4 #
20 l2- The. fbllowing persens wej-e iri attszndance: See atlached :ign-in sheet

'-l-%he folloA/uuug j-ssues Nver'e t1- iscussed?

The Ch4 did l-ecoive comnqer.!îs relatetl to the October 1 5, 20 1 2 rnonth ly nlanagtxnent
naceti'ng I'nintttes émd tlle minutes were revised' to 'tetllzct thosc comm cnts,

Hotlsckçeping:
* ,17w C.M  'recuestqed the Contractors keep their Kentt' lczlty worker comptnsat' ion and

gctzeraj liubi lity inskkrancv cei-tifricates up to date and send a, copy oftheir updated
insu-rance certifïcates, to i'szfl-. Tbolnpson (kthompsonràk .,ttodellctàjxgtl-uctiosp-connl' j at
the job site-

'&. The CA4 rtxuinded the Conît-actol's to schtdule their delivelies so that they will not
intetrupt. school t'rafliç.

* Th: Crv'l requksted Rising Sun Developing, lnc. inspect apd rnaintaio thc erosion
control on a daily basis.

. -j-hc CNl rel-nindetl 1be Cojntracto'rs to obse'n't! S2tf2' t'y' t411 the job, all alI timesa by
wearing hêkrd hats, installing i-cbar caps, keeping tlpe she/buildiug a-ea clean and
inszalling and l'uaintalrting the satkt-ys ' fknoe/cables.

. The CA.. 1 renu>nded thfz Contlactors to coordimate their work Aivitll thc shop
drawings and other Contractors at a1l tilnvs.

@ The CX' f ihfbrrned tht) C-ontraottlrs thty must subm it a draft copy of thej.r
appllcatiûn for payment to Nfr. 'l-hompson (At-h-gmpscmlriil' .codetllcolpshM.clîon-conl),
tozo d ays pl-ior to tlm monthly lnarlagerncnt nlceting for review- Htwvever, the
Contractors /1:1st bring tm original copy of theiir applicatiori fbr payment. to the
lmonthly jmatlagenatmt zutding tbr final approval. lvithout all original application
for payment, paynment .+,)11 tlot be approvcd- A1s(3, amy Contractor subm itting an
application fbg paynlent must 'havc a represkmtative present at the monthly
rnanaeement meetirje in order foi- the paszxnent to be approved.



Prt7gress l'b' r tNe pzst 30 days was discussttd:
< Sta/ed Keystorte retaining wall ( l 57.1 comp lete)
4,8 Continlaetll storm drairmge piping and structures ('75t% cotmnplett)
. Completed fotmdations a nd slab-on-gîude a.t dugouts
,> Completed 'lbtmdation and sfay-tcxd- Ch4U at baclkstop 4vall (t)0% complttte)
* l-aid C'N.1'U walls at dugout to scaffbld height and gioutszd
.. (-ïontinued f?A,' 4U walls at pressbox
* Backfilled backstop wall
i: Stated lastx' grading outf-ield
. Lttid out nndprdrairjs and sta l-ted treuchirtg at softball J-ield
p Completed underslab plulm.bing and eletqtrical irtAugh-i.rl
.p S taf-ted eltctrical and pltln-ibing rough-in at C,:4l-J wzlls
,p Starttzd drilling ligbt pole bases
'z Pouy-ed two (.2) light pole bases
. See attached photo' s

lh-og-ress fol. the next 30 days wras discussed--
. see attached Schedule fbr 'l-asks fhat should Start amtl/tu' Finish by the Dccenaber

1 2, 2: 1 2 :1'A4)M .

Outstanding Proposal R equest's, RFI' s and ASI' s: 'I-o datc, t'wo (2) Proposal
Req tlests (.PR) have bet'm issued t'br. prichig- To date, tluretl (3) RF 1. has beeu
suhmitted to SCB tbr review kmd S-espcnse. R-llrfze (3) ASI' s ha s btzm' issued.

Shop drawings and l-ecord tlx-avviogs: A 11 otttst-antting shop dza&vings need to Ine
sub-mittçd ASA-P. A copy of tbe reviewed shop clrawings vkvi1l bwz-a avaitable in the
Cldes q'ob tt-ailktl- for the Comtractors review, use for coordimation and rough-iri. lf any
Contractor has a question regarkl- it'g shop drawings contat!t lo 4î'. 'l-hompsoc. The C'Nf
rcmindcd tl. Ae Contractors to keep theim l'ecord drawirigs updated cm a daily basis. The
(.-*184 will keep a clean set of clêawings in the Cl$4's job trailer to be uscd as the Otxcial
Record Drawings.

R evicw. of sc,bedule: Tbe CM  provided a1I attend ees a copy of the upd ated thil-ty - day
oonstructkm solwdule for 'Tksks that must Start amjb/kv 1-' inish by the l-vlecember 1 2,
2f)1 2 M lk1A4- The ClM will e-mall a copy of îhe complettt updated oonstructiol:
sch/dule to d)I Contractol-s as paf-t of the N ovembe,r l4a 2t)1 2 A. d'lM'' kI mlnutes. The
Cs' /1 luad e i't very cleav to 1t11 attendet!s that it is their responsibility to rnake sure their
fielcl persomwl receives the ccmstrttctiçàn sc,hedule antl is ûware of the schtzduled
activities. lf any Contraeto'.r wishes to l-espond tk3 tlw c.urrejnt construction schedule
that. resposs: l'.nklst be received, in ucitlrig, by N' ovelnber 2 I , 20 12-

Tilne extensions, delays atid clahns: Thel'e wef'e f-ivc (5) adverx As't-lather days for the
woy-k period of October 1 0, 20 ,1 2 through Novetnbe: 1.3, 201.2 tha,t affkcted the
Critlcal Path. No other clai'fns or delays wert subnzitted - It should be noted al1 time
extensions, tlelays atnd clailms rnust be sublmitledr in writirig, gt the l'tjonthly
management meding as it rela'tes to the previous work period . Any claim recttived
after tbe date of the monthly l'nanagemen't meding wi (1 not be cotlsid. ertd .

Owuer Colutnents:
, 'lkfr. StLtrg. 111 stated he 'svas pleased vv-ith the prop-ess.



'&' 'k1 1r- Jacksci.n rct'l ue sted thc. fe nce cap be blue and he wanted to koow if the on-deck
J'rcle was -ln 't he corjtract- l f- so, Iae Nvvould 111 'ze fotf it to be bluc as wc- 11 .c

l 0- Architect u nct Ctmsuttant eommeflts;
a, -f$11-- Higg ins inforrned Nzfr'. Sturgill the plunzb.ing contractol- Izas requtsted sorne of

è' ' -' i e i'ia tlltl 3fd base dugout be rgq-outed to avoid penetrating bonf.l beams-the l 'k (.z p p
lt is tmdessttlod that stxuc o'f the PVC pipe will be cxposecl tight against the
ceilil' )g. 'l$.tt- Sta jrgill agretld.

q .'1$4.1-- 'I-linàzi'ns rcyriinded the nlason. lo t'uolc point openi-ngs around the plunnbing
ttl. xturt' earfiet's.

l ' Cb'.l enorfjlntrnts-1. U. .
t:y Not pî-esent

1 2- C-ontracters connlmepts;
' l in stated thtt ceiling. height in the Coucession îtand need ed to be. Nl'r. !$?lcC a
lowsti-etl 3'' in or.4 ek' to iristall the (nvet-head elcctfittal ùonduit- A,lk- (?.rtlp will issue
art ASf to lower the ceiling heig ht as requested -

1 N'l.r. .N4cC.lai1) rcquested the contactors ijn Roolm 2:2 be relocatef.l to another wdll.
Ma'. Higgins reviewed the dntwing with lj4r- 'IslkfJ.lain agreed the confl'actol's could
be rejocated tts long as it d oes l'iot intserfe.re wzi12b ot' her 'fvork and yt is l'rjarktkl'- o.rj
the record drawing.

1 L'! - CNf comnaen-ts:
* Azfr. Curry expressed the irnpolrtance 01- the ccmsti-uctiort schedule and ehxcouraged

a1) attmldees to l-evievs' the schedule w ith their field personal and be prepared to
perform the Tasks as scheduled.

1 4- vNexl meetirig-' 'T1w next N'lszjN'f is Dtlciember 12, .2()J 2 at 1 :30 p-rn. at tbe eqf.lb sîte.

No furthfx questions oc cofnments 'wrfzre taken fkom those in attendance aud tlw meeting
adjotlrned. Should tbere be amy additioms. cla'fitscatlotls or cot-rections lleeded. to these minutes
please llotify mv? in writing, within tlvtto wtwk ing 2, ays upon reçtipt of this docurnent.

Codell Constructît-m Company,

'-l'ravi s Cluro-' ' .-
p . ),.1X31 ect :1. .Ft1I' .!.)tV

cc: Iklk- Terry Stu-rgillr Letcher U.tA- BOE
Patriclc Cujp, SCB
t.Nel'mi-lie Thmupson, Ccldell Cot-lsfructlon Company
Cootractors
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