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Novernber 28, 2012

e por rogisested Fam sending & progress raportan Phase I of the Letcher County Central High School

Construction Project.

tncluded ave: Several Fictures, showing the prograss made on the dugouts, press box and concession bullding,
auifield spvinider system, hackstop wall, poles for the netting and the standavds for the lights. Outfleld i
seteduied 1o have sod slaced on 1 the sedond week in Derember. Bverything Is pretty much on schedule. Lam

sending minutes of construction mestings and other pertinent information.

Respeactiullby,
PRI . . . §\\\\ S
{ Tweyly Médser, Assistant Superintendernt cior
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November 13,2012

Letchey Cloanty Beoard of Education

224 Parks Dy, sf%;}\_
Whitesburg, KY 418358 b »

At Ms. Anne Craft, Superintendem

§

Re: Letcher Connty High School Softhall, Tennis and Golf Range
Whitesburg, Kentucky

Diear M, Cradt

The men‘iﬁﬂy management meeting for the above referenced project was held November 14
2412, The following persons were in attendance: See attached sign-in sheet

The following issues were discussed:

1. The CM did receive comments related o the October 15, 2012 monthly management
meeting minotes and the minutes were revised to reflect those comments,

ko

Housckeeping:

s The CM requested the Contractors keep their Kentucky wotker compensation and
general Hability insurance certificates up to date and send a copy of their updated
insurance certificates, to Mr, Thompson (cthompsoni@rodeticonstruction.com), at
the job site.

s The OM reminded the Contractors to schedule their deliveries so that they will not
interrupt schoot traffic.

¢ The CM reguested Rising Sun Developing, Inc. inspect and maintaiy the crosion
control on a daily basis,

¢ The CM reminded the Contractors to observe safety on the job, at all times, by
wearing hard haty, installing rebar caps, keeping the site/building area clean and
nstatling and maintaining the safety fence/cables.

s The CM remmded the Contractors o coordinate their work with the shop
drawings and other Contractors at all times.

¢ The CM informed the Contractors they must submit a draft copy of their
application for payment, to Mr. Thompson (cthompsongeodeliconstruction.com),
two days prior to the monthly management meeting for review. However, the
Coniractors wmst bring an original copy of thelr application for payment to the
monthly management meeting for final approval.  Without an original application
for payment, payment will not be approved. Also, any Contractiw submitting an
application for paymem must have a represcutative present ab the monthly
reanggement meeting In order for the payment to be approved.
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Progress for the past 38 dayvs was discussed:

s Started Keystone refaining wall (15% complets)

s Continued storm drainage piping and structurss {75% complete)
s  Completed foundations and slab-on-grade at dugouts

s Completed fhundation and started CMU at backstop wall (80% complete}
¢ Laid CMU walls at dugout to scaffold height and groutsd

«  Continued CMU walls at pressbox

= Backfifled backstop wall

»  Stated laser grading outfield

s Laid out onderdrains and started trenching at softball field

s Completed undersiab plumbing and electrical rough-in

s Started electrical and plumbing rough-in at CMU walls

s Started driliing Hght pole bases
s Poured two {2) Hight pole bases
s See attached photo’s

Progress for the next 30 days was discussed:
s See attached Schedule for Tasks that showld Start and/or Finish by the December
12, 2012 MMM,

Outstanding Proposal Request’s, RFPs and ASPs:  To date, two (2) Proposal
Reqguests (PRY have been issued for pricing.  To date, fwee (3) RFI bas been
sutbmitied to SCB for review and response. Three {3} AST s has been issued.

Shop drawings and record drawings: Al outstanding shop deawings need to be
submitted ASAP. A copy of the reviewed shop drawings will be available in the
CM’s job wrailer for the Contractors review, use for coordination and rough-in. Wany
Contractor has a question regarding shop drawings contact Mr. Thompson. The €M
reminded the Contractors to keep their record drawings updated on a daily basis. The
M will keep a clean set of drawings in the ChPs Job trailer to be used as the Official
Record Drawings.

Review of schedule: The CM provided all attendees a copy of the updated thirty day
construction schedule for Tasks that must Start and/or Finish by the Deeember 12,
2012 MMM, The CM will c-maill a copy of the complete updated construction
schedule to all Contractors as part of the November 14, 2012 MMM mimutes. The
O made it very clear to all attendees that it is thelr responsibility to make sure their
ficld personnel receives the construction schedule and is aware of the scheduled
activities. If any Comractor wishes o respond to the current construction schedule
that responsg must be veceived, in writing, by November 21, 2012,

Time extensions, delays and claims: There were five (51 adverse weather days for the
worle period of Qcoieber 10, 2012 through November 13, 2012 that affected the
Critical Path, Mo other claims or delays were submitied, 1t should be noted all time
extensions, delavs and claims muost be submitted, In writing, at the wonthly
management meeting as it relates 1o the previous work peried. Any claim received
afier the date of the monthly management meeting will not be considered.

Owier Comments:
s Mr, Sturgill stated he was pleased with the progress.



s Mr. Jackson requested the fence cap be blue and he wanted to know if the on-degk
circle wag inthe contract. 1 so, he would like for # to be blug as well

10, Architect and Consultant commments
«  Mr Higgins informed Mr. Storgill the plombing contractor has requested some of
the PYC pipe in the 3™ base dugout be rerouted to avoid pesetrating bowd beams.
It is understood that some of the PVC pipe will be exposed tight against the
ceiling, Mr. Sturgill agreed.
s Mr. Higgins reminded the mason 1o tuck point openings avound the plumbing
fixture carriers,

11, CKI Comments:
s DNot present

12, Contractors comroents:

o Mr. MoClain stated the ceiling height in the Concession Stand needed to be
lowered 37 i order to install the overhead clectrical conduit, Mr. Culp will issue
an ASI o lower the cailing height as requested.

s Mr, MeClain requested the contaciors i Room 202 be relocated to another wall,
Mr, Higeing reviewed the drawing with Mr. MeClain agreed the coniractors could
be refocated as long as it does not interfore with other work and 1t s warked on
the record drawing.

13, CM comments:
s Mr. Curry expressed the fmportance of the construction schedule and encouraged
all attendges fo review the schedule with their field personal and be prepared to
perforn the Tasks as scheduled.

14, WNext meeting: The next MMM is December 12, 2012 at 1:30 pan. at the job site.
Mo further guestions or comments were taken from those in attendance and the meeting
adjourned. Should there be any additions, clanfications or corrections needed o these minutes

please notify me, in writing, within three working days upon receipt of this document.

Codell Construction Company,

Travis Curry
Proiect Manager

cer Me. Teery Sturgill, Letcher Co. BOE
Patrick Culp, 5CB
Charlie Thompson, Codell Construction Company
Condraciors '
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lters incidental io each task shown =g o be incorporated into this schadule. Fags 1 of2
This scheduls is based oh werking deys and scknowledges the following days as holidays:
Mew Years, Maemoriad Day, Emmumma@: e Day, Labor Day, Thanksgiving and Chiistmas.
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Third Base Dugout
Locker Room
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