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KHSM  TITLE IX RE-VISIT
FINAL AUDIT REPORT

(For schools re-visited during the 2008-2009 school year)

School: W oodford County High School
Prepared By: Madha Mullins
Date of Re-visitr November 1 1, 2008
Telephone Number of Reviewer: (859) 299-5472
Reviewed By: Darren Bilberry

Com pleted Required Form s

Verification of Forms (Form GE-50) Yes ExE1 No L

Padicipation Oppodunities Summary Chad (Form T-70) Yes X No L

Benefits Summary Chads (Forms T-71 & T-72) Yes X NO L

Benefits Publicity (Form T-73) Yes XNo L

Corrective Action Plan Summary Charts (Form T-74) Yes X No L

Opportunities Com ponent of Title IX Com pliance

Area of Com pliance:
(Check One or More)

2.

A Substantial Proportionality

B History and Continuing Practice Of Program s Expansion

X  C Full and Effective Accommodation of Interest and Abilities



A). Was the Substantial Proportionality Test (T-1) an area in which the school met Title IX
Opportunities com pliance?
Yes L No X

Com ments:

B), Was the History and Continuing Practice of Program Expansion Test (T-2) an area in
w hich the school met Title IX Opportunities com pliance?
Yes Q No X

Com ments:

C). W as the Full and Elective Accommodations of Interest and Abilities Test
(T-3) an area in which the school met Title IX Opportunities compliance?
Yes EfNO L

Comments:

3. Is the school's most recent Student lnterest Survey accurate in relation to the
assessment of Interests & Abilities?
Yes EEI No L

Comments:
4. Checklist of the Title IX Com onents of the Interscholastic Pro ram
Benefit to Satisfactory Deficient Comments
Students
Accomm odation X The school offers aII spods sanctioned by the
of Interesl and KHSAA. The program sustains sixteen teams
Abilities fOr boys and fifteen teams for girls.

Equipment and X There is an equitable uniform purchase
supplies rotation plan in place. The quality cf uniforms

on display was the same for both boys' and
girls' teams. .

Scheduling of X The school has exceeded the KHSAA
Games and requirement for the scheduling of girls'
Practice Tim e basketball games in prime time for 2008-2009:

fifty percent,
There was no bias revealed in any written
policy or discussion on the scheduling of
contest or practice time assignments,

Travel and Per X The policies in place indicated that aII teams
Diem are transported alike, The policies on per diem
Allowances and Iodging need clarification.



Coaching X The original on-site visit in 2000 Iisted a
concern for the experience level of the
coaches of girls' spods versus that of boys'
coaches, After interviews with aII groups during
the re-visit, it was concluded the concern was
no Ionger pedinent.
There are more coaches of girls' teams
employed off campus than for boys' teams: six
versus four. School personnel have addressed
the Iack of a means for communicatîon
throughout the school day between coach and
athlete. Students have various means of
making contact, i.e. mailbox, email, and cell
phone. In most instances an assistant coach or
other school personnel has been desijnated
as a contact person to alleviate the situatlon.

Locker Rooms, X No deficiency is reported for this benefit
Practice and because several facilities for practice and
Comjetitive competition are off campus and not under the
Facillties Kntrol of the school. However, reqairing areas

on the current softball field or bullding a new
softball complex has been Iisted on the
Corrective Action Plan (Form T-60) for four of
the Iast six years. To date, the quality of the
softball field still is under par in relation to other
field facilities and no concrete plan of
correction appeared to be in place,
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Medical and X A part-time athletic trainer is employed by the
Training school to cover services to a1l teams, W ritten
Facilities and policies were in place to assure access by aII
services Student-athletes. Some clarification is needed.

Publicity X Although no deficiency is Iisted, there is a need
to provide printed publicity to highlight more
girls' teams. A fall media guide serves fall
spods to some degree but coverage is
primarily devoted to football. A similar
endeavor for spring sports could be explored.
There is one cheerleading squad, which
cheers for football and basketball HOME
games. It attends some district AW AY
competitions if the trip is supported by the team
competing. Some oversight is provided by
athletic administration to monitor such trips for
gender equity.
An awards system recognizing athletic
achievements reflected no gender bias. Some
refinement of written policies should be
undertaken,

Supjort X There is a need to evaluate the availability of
Servlces suppod personnel for teams, in particular

student managers and auxiliary oiicials at
contests.
The school has a single booster club which is
well organized and functions cooperatively with
school personnel. Some improvement of
oversight of booster spending was
recommended to athletic administration.
Concerning sport camps, it was recommended
to athletic administrators that written policies
be established for their operation.
There was some discussion on the accuracy of
Forms T-71 and T-72, the re-visit summary of
benefits.
Various policies on the operation of the athletic
program were discussed with athletic
administrators. Certain ones need review for
clarification.

Athletic X AII scholarships are the purview of the school
Scholarships principal. Athletic administrators have no

jurisdiction in this area.
Tutoring N/A
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Housing and X No meal service is provided by the school.
Dining Facilities W ritten policies reflecting this practice should
and Services be put in place.

Recruitm ent of N/A
Student
Athletes

5. Brief Summary/Analysis of the Corrective Action Plan (Form T-74)

Focus has been on the improvement of facilities fund raising, providing additional:
personnel for athletics, and establishing operating pollcies

6. .observed Deficiencies in Overall Girls and Boys Athletics Program s

None, however, further review of existing policies and the generation of others for new
program elements is strongly recommended.

KHSAA Recom mended Action in relation to new deficiencies

N/A



8.

Although no deficiency was Iisted for facilities, there is a critical need to improve the
quality and amenities of the softball field. This has been a concern for several years and
sufficient progress has not been made to rectify the situation. Evidently, other fields
controlled by the Iocal recreation depadment have taken precedence over the
improvement of the softball facility. Since there appeared to be no more space available
on campus for sports fields, the solution would seem to depend on cooperative effods
between the school district and the recreation depadment. Since the school rents these
facilities from the recreation depadment, perhaps some recourse can be taken to require
im provements.

By February 1, 2009, school personnel will submit to the KHSAA office a plan for
im proving the softball field. lnclude a copy of any correspondence between the school
district and the recreation department, any cedified cost estimates, evidence of the ...<.
riority given the project, and an estimated time Iine for completion. - -'-')p

Additional KHSAA Recom mended Actions

KHSA-A. Recomm ended Action in relation to reoccurring deficiencies

As an attachm ent to the 2008-2009 Title IX Annual Report, due April 15, 2009,
school personnel will subm it a copy of approved policy changes and new policies
developed for operation of the athletic program. Benefit areas to be considered:

A. Equipment/supplies-use of retired athletic apparel and equipment', 2) disposal of ('-=q
Items no Ionger usable; 3) conservation and consignment of past achievement '< /..'zx. 7 '

''j N.awards '

X  >B
. Scheduling '-the generation and approval of competitive schedules for alI teams T .g 4a

. 
-.--x--cb ,'.4y)

(:r;(r. ' -$;C
. Travel and per diem-clarification on provision of meals and Iodging for regular season a-z s. q-.'Nh

play, qualifying tournaments, and for championships % 7rG.t'i'r
S %AD A

thletic training services clarification of existing policies to reflect schedule of (-o '?) 1
------rjq'----..,.. l '. - zj ,,services provided and other topics discussed with athletic administrators k

E. Awards- clarification of the intention in the current opening statement in the policy on
equity to signify gender equity; 2) provision of a foundation for a central flr-)
awards system for the school to be followed by a!I teams; 3) general criteria for the ''-eyt.
selection of recipients', 4) guidelines for coaches to use in initiating additional awards l
and qualifying criteria for those awards

F. Meal service- provision of pre-and post-game meals; snacks

G, Sport camps- set of policies addressing sport camps held on campus

H. Purchasing- prior approval by school personnel for aII purchases of goods or
services', exceptions listed .

'e'*'

vx) '<
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By February 1, 2009, school personnel will resubm it Forms
revised data as discussed with athletic administrators

(ST
-71 and T-72 with ,,,4<w

l personnel will submit a plan to provide more publicity and 3By February 1
, 2009, schoo' sports, including timelines --.'Y%1L' .

$prom otion of girls
)

9. PERSONNEL IN ATTENDANCE AT AUDIT MEETING

High School Title IX Coordinator: Serenity The' W right

District Level Title IX Coordinator: Betty Luckett

Name Title Tele hone
Genny Ledbetter Asst. Athletic Director/ 859-879-7100

Volleyball Coach

Serenit W ri ht Asst, Athletic Director 859-608-2639
Pai e Crai Dance Team 859-333-9829
Ste hen Brown Softball Coach 859-321-5493
Susan Care Asst, Swimmin /Divin Coach 859-333-9598
Steven Duckwodh Student-Athlete 859-559-8727
Ja Lucas Girls' Basketball Coach; 859-873-6839

Baseball Coach
Chris Trac Football Coach 859-492-5207
Brad Mefford Boys' Basketball Coach 859-873-2953
Stan W atts Boys' and Girls' Tennis 859-873-151 1

Coach; Boys' and Girls' Golf
Coach

Joe Carr W restlin Coach 859-873-5434, Ext. 250
Betty Luckett Asst. Superintendent/District 859-873-4701, E1 .227

Title IX Coordinator
W ill W ilson Bo s' Soccer Coach 859-873-5434, Ext. 383
David Mclver Girls' Soccer Coach 859-509-2894

Ste hanie Patterson Student-Athlete 859-873-1 178
Sara Thornton Asst. Girls' Soccer Coach 859-421-0196
Cind Patterscn Parent 859-873-1 178
M ar ie Cleveland School Board Member 859-229-7593
W alker Terhune Athletic Trainer 859-338-3782
Jason Jefferies Cheerleading Coach 502-600-1754
Bob Gibson Asst.principal/Athletic Director 859-873-5434, Ext. 225
Scott Hawkins School Superintendent 859-873-4701
Rob Akers Principal 859-873-5434, Ext. 226
Jenny Mccarty Title IX Auditor 502-330-7616
M adha Mullins Title IX Auditor 859-299-5472



10. Com ments

The school's perm anent Title IX file and uniforms were on display as reqtlested prior to
the revisit. Athletic administrators were available to assist with the review of the files and the tour
of facilities. Both procedures went smoothly. The file was vidually complete and well organized.
The meeting with the Gender Equity Review Committee was very well attended. The school
superintendent and the principal were among those present. The group was responsive and
entered into discussions openly.
The athletic program appeared very well m anaged, operations driven by sound policy and
experienced personnel. The interviews with coaches and student-athletes reflected respect for
aII spods and a cooperative spirit among the teams. The booster club seemed to be very active
in its suppod of aII spods and operated in a congenial and equitable manner to provide for the
needs of the entire athletic program .

The public meeting did not materialize.
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180 Frankbd street .versailles, Kentucky 40383-9214 * (8591:16-5434 * Fax (859) 873-7731

January 19, 2009

KHSAA

2280 Executive Drive
Lexington, KY 40505

Dear Review Committee Members:

At the Title IX revisit to W oodford County High School on November 11, 2008, the comm ittee requested that
we submit a plan,fo'r further publicizing our femaleE''athletsirc'.team,sy, particularly our spring sports. Thîs year we

have put into place sevesal new methods of publicizing our sports in general, which we believe will also serve
to further advance our female athletic teams. ln addition, we have plans in place to promote our spring teams

in particular.

Presently, we are posting our athletic calendar (in conjunction with the school calendar) in several areas on the
internet: on the W oodford County Fligh School website, through Buzz Mail, sent to subscribers, on the

highschoolsports.net website and on Woodfordsports.com, which is a new venue. In conjunction with this, we
have begun Iive broadcasts, both in video and audio, of our athletic events. For example, several thousand
people tuned in to our district and region girls soccer matches this fall. Additional sports have also been

broadcast, including volleyball, wrestling, basketball, and swimming. This will continue into the spring, with
sooball and baseball being covered. The W oodford Sun is also assisting in this endeavor, with expanded
coverage of aII sports, but with special attention being devoted to equally coverîng female athletics.

This spring we plan to meet with Pepsi to request their sponsorship for miniature schedule cards for the 2009

softball, baseball, tennis, and track seasons. This has not been done in the past and hopefully it will increase

attendance at home games.

Sincerely,

Bob Gibson

Associate Principal/Athletic Director

Woodford County H gh School Mission Statement

The Woodfcrd County High School community will create and nurture a positive and safe Iearning environment of mutual respect, open
ccmmunication, and higlt standards where aII padicipants will exhibit the ability to be life-long Iearners, equipped to successfully challenge the futufe.

Woodford County Schools i: an equal oppnrtunity employer and provider of educational services.
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Date: W ed, 01 Apr 2009 15:08:11 -0400
From: TITLE9 (Title 9 Audit )
To: ''Gibson, B0b'' MBob-Gibson@W oodford.kyschools-us>
Reply-to: titleg@ khsaa-org
Subject: Re: Submissions, Title IX Re-visit Report Requests- Martha M ullins

Mr. Gibson, please submit the explanation of the imbalance with the school's Title IX 2008-
2009 Annual Repod, due April 15, 2009.
Thank you.
Madha Mullins
Title IX Auditor

On Friday, February 27, 2009 9:09 AM, Gibson, Bob wfote:

Date: Fri, 27 Feb 2009 09:09:23 -0500
From : Gibson, Bob
To: Ititleg@khsaa.org>
Subject: Re: Submissions, Title IX Re-visit Repod Requests- Martha Mullins

Thanks for responding to our submission and we
report.

will get back with you soon on the financial

Bob Gibson

On Feb 26, 2009, at 4:2 1 PM, ''Title 9 Audit'' <titleg/lkhsaa.org> wrote:

M r. Gibson, thank you for the
a result of our recent Title IX
AIl subm issions seem to be in

timely submission of information requested as
on-site visit.
good order and complete.

As a follow-up, please provide an explanation for the imbalance in funds
spent between boys' and girls' program s repoded in Column 6, Form T-71,
expenditures for annual dues and fees, etc. Sincè this information is not
sought as a special Iine item in thé Title IX annual report no com parison with
funds spent in former yeafs was possible.

As regards the softball field situation, your report revealed the complexities
involved and the extent to which it will be an ongoing project well into the
future. It should continue to be Iisted on Form t-60, Corrective Action Plan,
annually as a cooperative venture with updates Iisted each year as to any
progress made', include the extent to which the school board has provided
patch-work improvements.

The plans for better promotion )and publicity for girls' spods are excellent
, O

r'/
Thank you for com plying so thoroughly with our requests.

Best w ishes,
M adha M ullins
Title IX Auditor

.-y%t--
k%.r x.

..qu .e%
j '
1

about:blank 471/2009
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180 Frankfôd Street * Versailles, Kentucky 40383-9214 * (859) 873-5434 * Fax (859) 873-7731

January 16, 2009

KHSA A
2280 Executive Ave,
Lexington, KY 40505

Sohball Field Update

Dear KH SA A:

The KH SAA, on their Title IX revisit on N ovember 1 1, 2008, requested additional information
regarding the status of the softball field utilized by the W oodford Cotmty High School softball tenm .
W e were asked to provide a plan for improving the fleld and to share any copespondence towards
achieving that desired result.

The two areas of conoem  indicated in the Title IX audit were the need to paint the existing fencing and
to construct blocked dugouts at the soflball field. Addressing this issue is complicated for the school
system because the property is owned and m aintained by W oodford County Fiscal Cotu't. It should be
noted that a new softball complex was to have been constructed by the county for the 2008 softball
season', tmfortunately, that has not com e to fruition. W e have still maintained a solid working
agreement with the county but are lim ited as to how we m ay address an issue existing on their
property. However, w e have taken steps to initiate the process of m eeting these needs. Several actions
have talcen place since the Title IX revisit meeting:

th 008) to Rich Pictor (Director of Parks and Recreation for1. An email was sent (November 15 , 2
Woodford Cotmty) stating the softball field needs and requesting a meeting with him and the
W oodford Cotmty Parks and Recreation Board.
A meeting was held between Bob Gibson (WCHS) and Rich Pictor (Parks and Recreation) on

th 2009 The current softball ield's needs and the constrttction of a new com plexJatmary 6 
, .

were discussed. M z. Pictor indicated that painting the soflball field fencing was som ething he
desired for a11 little leagtle fields as well, and he would ask his board for their blessing. W hen
discussing blocking the dugouts, M r. Pictor stated that the Recreation Board doesn't have tlze
money to complete such a project and would have to work with the school board to see what
they could do. He also said that he would obtain a rough estimate from a constnzction comparly
so that real nlzmbers could be used in the board meetings. ln addition, it was noted that due to
construction time requirements (approximately three weeks), the dugouts could not be
realistically blocked untii August or Septem ber of 2009. The last thing we discussed was the
construotion of a new soflball complex. M r. Pictor pointed out that allother orgnnization
(Woodford Cotmty Parks Fotmdation) is the one seeking the construction of a new softball
field. They are trying to generate enough money to begin such projects but hadn't been able to
yet. He said they had a board meeting the next monaing (January 7 , 2009), and I could present
Title IX findings and msk them what timeline they are developing for the project. I indicated
that I would attend their m eeting.

W oodfofd County High School Mission Statement

Tbe Woodford County High School community will create and nurture a positive and safe Searning environment of mutual resped, open
communication, and high standards where aII parttipants will exhib/ the ability to be life-lgng Iearners. equipped to successfully challenge the future.

W oodford County Schools is an equal opportunity employer and provider of educational services.



ttt 20093
. A meeting of the W oodford County Parks Foundation Board was held on Januazy 7 , .
Bob Gibson presented the Title IX revisit Endings to the board arld specifically asked them the
tim eline for constnlcting a new softball complex. The bord explained that they are still raising
money. The first tield, however, to be constructed would be the little league football field and it
would be at least 5 years before a new softball field would be constructed.

B d held on Jarmary 12th4
. A meetl g of the W oodferd County Parks and Recreation oar was ,
2009. Bob Gibson presented the Title IX revisit Sndings, speciEoally focusing on the softball
fqeld. H e then asked the board to exam ine the construction company's estim ate of nearly
$18,000 to reconstruct blocked dugouts. The board asked several questions such as, çtW hat is
the school board willing to pay?'' and, ûCl7id the parks fotmdation say they would help w ith
funding?'' They also stated that their first priority is the little league football field. M r. Pictor
said, 'çlzence painting we've already talked about doingn'' indicating tlze recreation board'à
previous disoussions on the topic. M r. Gibson said he would discuss f'unding for the dugouts
with M r. Haw ldns, the superintendent of schools.

th d rted that the parks and recreationM r
. Pictor called Bob Gibson on January 15 , 2009, ma repo

board wanted to hear what the school board is willing to fund before they pledged money for
the softball field dugout project. 54r. Gibson said he was going to talk to school supelintendent

thon January 20 .
th6

. M r. Gibson m et with M r. Akers artd M r. Haw kins on January 20 , 2009. M r. Hawkins said he
could pledge $5,000 to $6,000 to the project if the parks board and the WCHS Athletic
Boosters Club could help with the rest. M r. Gibson said he would talk to both groups and see
what happens.

tb' 2009 to explain what the school system is willing7
. M r. Gibson called M r. Pictor on Januaêy 26
to pledge and was told that he would have to meet with the parks and recreation boazd again.
The next boérd meeting is set for February 9, 2009 and M z. Gibson has been placed on the
agenda for that meeting.

Due to the lack of funds for a new softball complex to be built in the near futtu'e, we will remove the
reference to a new facility in this year's and future Title IX reports, although through consistent
com munication and cooperation between the W oodford County school system , the W oodford Count'y
Parks and Reereation Board, and the W oodford County Parks Foundation, we do believe that this
facility will be oompleted in the next tive yeazs.

In addition, we will continue dialogue with the parks and recreation board, the parks foundation, and
the W CHS Booster Club to secttre the money with which to build new dugouts on the existing field.

b irming in mid-Febrtlary, sàouldThis project, due to time restraints and the extensive use of the field eg
be completed for the 2010 W oodford County High School softball season.

Thanlc you for the opporttmit'y to share this inform ation.

4

Bob Gibson
Associate Principal/Athletic Director
W oodford County High Schöol

l
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G ibson Bob

From : Gibson, Bob

Sent: Monday, November J7, 2008 7:45
P M

To; 'Rich Picto/

Subject: RE: Title IX Audit

Please do place me on the agenda for January 12th and l would like to rneet with you about these issues
before hand. Thanks.

From: Rich Pidor Ema-llto-.rp-ldor@fall-lngspr-lngs-net)
Sent: Monday, November 17, 2008 10:00 AM
To: Gibson Bob#
Subject.. RE: Title IX Audit

th h are not having a formal meeting inThe next board mecting fs scheduled forlanuary 12 
. T ey

od Monday of each month at 6:30 pm here at Failing Springs
. I canDecem ber. The board meets the 2

piace you on the agenda fo? the January meeting if vou would tike.

From: Gibson, Bob Emailto'.Bob.Gibson@Woodford.W schools.usl
sent: Saturday, November 15, 2008 9:16 AM
To: Rlch Pidor
cc: Akers, 'Rob; Hawkins, Scott (FCPS); Luckett, Betty; The, Serenity S
subjeu: Title IX Audit

Rich,

The KHSAA sent a Title IX audit team to examine our schoo! earlier this week. Through this process we
discovered a few areas that m ust be addressed. Most of the improvements are in the area of policy
design and revision which only affects us but one facility issue did arise. It involves the softball field
fencing and dugouts. They indicated that our 5nal repol't will demand action for a solution to softball field
deficiencies. Can you please place me on the next Recreation Board's meeting agenda to discuss items
in detail and create a corrective action plan? The details include'. 1) Painting the chain link fencing
around softball field due to rust on much of it, whereas, the baseball field fencing is tine and 2) Installing
concrete block dugouts at softball stadium similar to baseball field. Other items that need to be
discussed are the plans for the construction of new softball complex (the one talked about but not begun)
and a way to enclose the field betler for ticket collection. I Iook folward to visiting with you and the board
on these lssues. Please let me know when this can take place and feel free to call as well. Thanks.

Bob Gibson
Associate Principal/Athletic Director
W oodford County High School

12/30/2008
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From: Gibson, Bob

Sent: Saturday, November 15, 2008 9: 16 AM

To: 'Rich Pictor'

Cc: Akers, Rob; 'Hawkins, Scott (FCPSI'', Luckett, Betty; The, Serenity
S

Subject: Title IX Audit

Rich,

The KHSAA sent a Tltle IX audit team to examine our school earlier this week. Through this process we
discovered a few areas that must be addressed. Most of the imqrovements are in the area of policy
design and revision which only afgects us but one facîlity issue dId arise. lt involves the soflball field
fencing and dugouts. They indicated that our final report will demand action for a solution to softball field
deficiencies. Can you please place me on the next Recreation Board's meeting agenda to discuss items
in detail and create a corrective action plan? The details include: 1) Painting the chain link fencing
around softball 5eld due to rust on much of it, whereas, the baseball field fencing is fine and 2) Installing
concrete block dugouts at soqball stadium similar to baseball field. Other items that need to be
discussed are the plans for the construction of new softball complex (the one talked about but not begun)
and a way to enclose the field better for ticket collection. l Iook forward to visiting with you and the board
on these issues. Please let me know when this can take place and feel free to call as well. Thanks.

Bob Gibson
Associate Principal/Athletic Director
W oodford County High School

12/30/2008



Perry Builders, Inc.

1047 W il-rosq Lane
Versailles, KY 40383

Estim ate
Date Estimate #

1/972009 31

:

Name /AddfeNs
:

Woodford County Parks and Rec
Falling Springs
Attn: Rioh Pictor
Project: Girls Sohball Dtzgouls

Description Totap
J

Build 2 concrctc block dugouts , sizes to be l0' x 35' (homc dugout) and l0' 30' (visgtors dugout), The following is a list
of consmzctloa materkals f-IZM will be used and construction procedures that will be followed:

l .rkmo existing dugotm and remove &om property.

2. Install approximatqly. 105' linear ft. of 8''x24'' concrrte footings with three (3) $4 rebar 6'' O.C. concrete to be 3500
psi.

S. Install fourteen (14) courses of 8''x8''x16.' Bufr Split Faced conzrete block construction, 8/' truss wire to be installe.d
cver.y 3 courses of bldck. Anchors will be installed 4' on center and slushed for roof framing.

4. Grade dugout area #'' below existing field. Finish grade, compad 4'' of #57 crushed stone. Pour 4'' concrete floor witb
lite broom finish, Cohcrete tloor will be poured witb //6 wiro matt. Concrete to be 3509 psi.

5. Roof construction 122.' standing seam 28 gaugö shect metal with 2x6 roof framing. A1l eaves and caps to match cxisting
concession stand roofing material.

6. lnsfall 8' tall chain link fencing in front of dugouts with 2 gates. Material to be IS gauge fencing material. 2 l/4 post. l
l/4 raits.

:
7. 12''x20' alumjnum bcnch to be anchored to concrete floor in each dugout.

Time of completion for this project is 21 days alter notice to proçeed is givcn to contractor, All permits will be obtained
prior to stad of constrituion. A(# insuranoes witl be provided to owner antl approved prior to constnlction start

.:

Total Project Cost 1 7
,870.00

(
Thnr.k You for the opportunity to bid yourjob.

Tota I $17,87:.:0
!

Phone # Fax # E-mail

859-873-3379 859473- 1898 Percbulldinc@windstream,net:

:

1
l
E
i
l
1



Revised
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JOB TITLE: H ead Coach

1 DIATE SUPERVISOR: The Athletic Director who provides overall
obiectives and fiilal evaluation in conitmctton
with the principal.

W OODFORD COUN TY SCH OOLS
JOB DESCRIPTION

QUM IFICATIONS:
* A person holding a provisitmal or standard teaching certificate, or having completed sixty-four

semester hotlrs of college or university as documented.
. Person must be twenty-one years of age or older.
* Has the ability to orgànize and supervise a total sports program.
* Previous coaching experience in assigned sport is preferred.
* Must have substantial knowledge of the teclmical aspects of the sport and, at the snme time

,

must continue to examine new theories and procedures pertinent to the fleld.
* M ust pass health exnmination.
* M ust not have any imm oral or criminal history,
* Must have the ability to work with school staff, adntiniskation, commtmity, parents and

students.

SIJPERVISES : The Head Coach must advise, coordinate and support a staff of
Assistant Coaches in conjunction * t.17 the Athletic Director atld
Principal,

JOB G OAL: To instruct athletes in the ftmdamental skills, strategy and physical training
necessary for them to realize a degree of individual and team success. At the
same time, the student shall receive instlazction that will lead to the formation of
moral values, pride of accomplishment, acceptable social behavior, self-
discipline and self-confidence.

The success of athletic progrnm s has a strong influence on the comm unity's
image of the entire system. The public exposme is a considcrable responsibility
and commtmity/parent pressure for a winning performance is taxing, but m ust
not override the objective of good sportsmanship and good mental health.

The position includes other tmusual aspecjs such as extended time
, risk injury

factor atld due process predicnm ents.

GENER AL:

lt is the express intent of this job description to give suflcient guidance to
ftmction. In cases not specifically covered, it shall be assumed that a coach shall
exercise common sense and judgment.

D UTIES AN D RESPON SIBILITIES:
Has a thorough knowledge of a11 the Athletic Policies approved by the W oodford County Boal'd of
Education.



Directs student m anagers, assistants and statisticimzs.

Determines discipline, delineates procedtlres concerning the process when the enforcement of
discipline is necessary and contacts parents when a student is dropped or becom es ineligible.

FINANCE AND EQUIPMENT:
Participates in the budgeting ftmction with the Athletic Director by establishing requirem ents for
the next season. Recomm ends equipm ent guidelines as to type, style, color, or technical
specifications. ls responsible for operating within the budget appropriation.

ls accountable for a11 equipm ent and collects the cost of any equipm ent lost or not returned,
Aaanges for issuing, storing and reconditioning of equipm ent and subm its am mal inventory and
current records concerning snme.

Properly marks arid identities all equipm ent before issuing or storing,

M onitors equipment room s and coaches' offices, authorizes who may enter, issue or requisition
equipm ent.

Permits the athletes to only be in authovized areas of the building at the appropriate times.

Exam ines locker rooms before and after practices alld gam es, checking on general cleanliness of
the facility. Responsible for cleanliness and maintenance of specific sport equipment.

Secures a11 doors, lights, windows and locks before leaving building if custodians are not on duty.

Instills in each player a respect for equipm ent and school property, its care and proper use.

PUBLIC RELA TION S:
Organizes parents, coaches, ptayers and guests for pre-season m eetings.

Prom otes the sport within the school through recruiting athletes who aze not in another sports
program and promotes the sport outside the school through news m edia, Little League progrnm s or
in any other feasible m nnner.

Responsible for tlle quality, effectiveness and validity of any oral or written release to local m edia.

Responsible for maintaining good public relations with news media, Booster Club, parents,
officials, volunteers, and fans.

Presents information to news media concerning schedules, totlrnaments, attd results.

PL N G FO R IN STRUCTION '.
Practice sessions show evidence of careful preparation in terms of selected objectives, activitles,
atld procedm es.
Selects appropriate teaching aids/drills and has them ready to use.
Practice and gam e plans reveal that sequence and continuity of activities are regarded as important
factors in learning.
Begins artd ends practice sessions according to announced schedule. lncludes appropriate safety
instruction in a1l lesson plmzs and practices.



W CH S Athletic Departm ent Em erzencv Policv

Athletic Health Cart Teâm  -

dt-f'he athletic healthcare team may be comprised of appropriate healthcare professionals in
consultation with administrators, coaches, parents and participants. Appropriate healthcare
professionals colzld be: certifed athletic trainers (ATC), team physicians, consttlting physicians,
school nurses, physical therapists, emergency medical serviees (EM S) personnel, dentists and other
allied healthcare professionals.''
(From: National Athldic Trainer's Association Consensus Statement regarding appropriate
medical care for secondary school-age athldes)

The primary caregiver should be a National Athletie Trainers Association - Board of
Certilcation (NATABOC) certified athletic trainer. A certified athletic trainer is someone who has
completed a four-year degret program and passed a comprehensive exam testing his/her
knowledge of injury prevention, care, assessment and rehabilitation. AII certified athletic
trainers are required to be certified in CPR and first aid.

W hen possible, a physician acting in an official capacity as team physician will be present at
high school athletic events. ln addition to the athletic trainer and physician a physical therapist acting
in an offcial capacity may be present. The Woodford County Emergency Medical Services (EMS)
may be present at games based on their availability.

Nnte: In order for an athletie trainer to practice in K entucky, he/she m ust obtain
certifk ation from the Kentucky Board of M edical Licensurc.

Athldie Training Coverage -

The athletic kainer will provide coverage baszd cm gender equity and the conttact between the
high school and the organization providing the athletic training services. M inimum coverage should
include football practice and games - home and away - as well as other home varsity events involving
sports with significant risk of injury. (i.e. soccer, volleyball, basketball, m'estling, baseball, softball,
cross countt.y and track and field) When two Home activities or more occllr simultaneously, the trainer
will be on-call.

lf the athletic trainer is present he/she is responsible for the initial care and treae ent of injuries
as well as taking preventive meastlres such as playing surface inspection, monitoring weather
conditions (in association with officials), managing potential risks such as blood/body fluid exposuze
and checking/fitting equipment when applicable.

In the event that the athletie trainer is not present at an athletie event, the ooaeh assumes the
responsibility for rendering irst aid and immediate care for injuries. 'fhe KHSAA requires al1 coaches
-  head and assistant - to be certifed in first aid and CPR by a recognized agency such as the Red
Cross or American Heart A ssociation. The coaching staff of each sport should have an adequately
stocked first aid kit at their disposal. Coaches are responsible for their kits. The athletic trainer will
re-supply them as needed at the coach's request.

Note: W hen tlte athldic trainer is present he/she will m ake educated decisions regarding
a course of action related to a specific injury or sihlation. lf coaches have any question at all
about an injury or situation that may be beyond tbe scope of basic first aid they should refer the
athlete on to m ore qualified m edical personnel and notify the parents im m ediately. Coaches
should not attempt to make a diagnosis or trtat a situation outside the realm of their training.



Emergency Procedure for Athletic Injury -

First aid: In the event of an injury the certified athletic trainer will perform the injury
assessment, provide proper care to the athlete, determine whether a referral to a physician is
necessary and decide on a plan of care/treatment. ln the absence of the athletic trainer the
coaching staff should provide immediate care and refer the athlete to more qualified medical
personnel if there is ariy doubt about the severity of the injlzry. W hen he/she is present, aII
athletes with any injuries - regardless of severity - should be referred to the athletic trainer.

>' Emergency Medical Selwices (EMS): The athletic trainer will determine if it is necessary to
call on the EM S. lf EM S is present at the event, hand signals will be a suftk ient sign to request
their serdces. If an injury occurs that requires the assistance of EM S and they are not visibly
present they will be called using 911. lf possible, a m ember of the coaching staff will m ake the
call so the athletic trainer can rem ain f'ree to treat the athlete. The athletic trainer's cell phone
or a secondary cell phone that is available should be used to m ake the call. The individual
making the call should remain close to the athletic trainer so the two can com mtmicate if
necessary. A responsible m em ber of the coaching staff, school adm inistration or other

responsible adult 'will be sent to meet the EMS crew and direct them to the injured athlete.
Note: If a serious injury occurs and the athletic traincr is not prcscnt coaches should
NOT move the athlete if a serious head/neck/back injury is suspeeted. Every effort
should bè m ade to m ake the athlde as com fortable as possible, but food/watcr/m edication
should not be given until serious injury is ruled out.

>' Uninjured members of the tenm should be moved away from the injured athlete to allow room
for the athletic trainer to wol'k. A member of the coaching staff should be responsible for
m onitoring them .

# In the event of a serious injury, parents of the athlete should be notified immediately. Eaoh
head coach should carry with them  at aII tim es physical forms for each cllild involved with the
tenm . This includes m anagers, water persozmel and other student assistants as well as the
athletes. These forms have vital information regarding the athlete such as current m edications,
allergies, medical history, insurance information, parental contact inform ation and em ergency
contact information if the parents cnnnot be reached. This information should be m ade
available to the athletic trainer as well as the EM S crew if they are sllm moned.

# If an injury occurs and the athletic trainer is not present, coaches should report the incident to
him/her as early as possible for record keeping and follow-up purposes. lf it will be an
extended period of tim e before the athlete can be seen by the athletic trainer, the coach should
encourage the parents to follow-up with the appropriate physician (i.e. orthopedic, dentist,
dermatologist etc.)

>' Students requiring personal emergency medication - prescribed medication such as asthma
inhalers or Epipens - should alert their coach to their situation and also make this information
clearly evident on their physical form. Due to the fact that the athletic trainer is not always
present, it is not a reliable practice to ask him/her to hold and dispense these medications as
needed by the athlete.

# Cell phones will serve as the primm.y mode of communication at athletic practices and games.
The athletic trainer's cell phone mlmber is available for all coaches. Emergency M edical
Services in W oodford County can be reached by dialing 911.

Em ergency Facility Options -

Bluem ass Comm unity Hospital is the closest hospital to all of the W CHS athletic venues. lt
should be the recommended facility for a1l injlzries except severe bur'ns and designated traumas
determitwd by the EMS crew. Also, in the event of a childbirth situation (don't forget about the fans),
the patient will be referred to a facility ready to handle that type of emergency.



Ultimately, the decision on where to take an injured athlete for treatment is left up to the
parents and recommendations of the EMS crew. If parents are not available and tmable to be reached
the decision will be made by the EM S crew.

M ode of Transport f@r Injured A4hlete -

Athletes with life or limb-threatening injuries shotlld be transported to the hospital by
nm btllance. The athletic trainer will m ake the decision to utilize the EM S system if necessary. If the
athletic trainer is not present the decision is to be m ade by the coaching staff It is always best to err
on the side pf caution,

lf am bulanee transport has been reeom m ended and the parents refuse, they m ust be
m ade to sign a release stating they w ere aware of the situation and rtvom m endation and
declined. (See attachment for release form.)

Recom m ended Equipm ent fer Athletic Venue -

Automated External Defibrillator (AED) lTllis will be present when the athletic trainer is
presentl

>' CPR mask (Each member of the coaching staff should have their own maskj
# Celt phone Flsed for communication between the venue and EMSJ
# Crutches (The athletic trainer will always have them on-site when presentj
# Splint and ace wraps (The athletic trainer will provide these for each tenm's medical kitj
# Ice and bags (The athletic trainer will always have ice on-site when presentj
>' First-aid/llniversal precaution tools such as latex gloves and gauze (The athletic trainer will
provide these supplies for each tenms' medical kitl

Rccord K eeping -

In the event of an athldic injury, the athletic trainer will doctlment the situation. lf the athletic
trainer is not present, the responsibility for documentation falls on the coach. (Use the attached form
for reporting injlzry incidents) It is extremely important to properly document a situation
involving athletic injury. A good rule of thumb to use when deciding whether or not to docllment a
situation is to consider whether or not the athlete had to discontinue participation due to the injtu'y.

Venue Specific Proeedures -

Due to the multiple sites for W CH S athletic events, coaches m ust be aware of their
specific set-ting.. Specilic instructions should be given to the EM S crew, if summoned, to
ensure speedy arrival. Outdoor sports must pay special attention to the lightning policy and the
heat illness information included below.

Lightning Safety Policy -
(Adapted from NATA'S position statement on lightning safety)

>' Suspend activity when flash-to-bang count is 30 seconds or less.
>' W ait 30+ m inutes after last flash before reslxm ing adivity.
>' Avoid open spaces and taking shelter tmder trees.



Athletic Training Room Policy -
The athletic trainer is available in the training room f'rom 2-4 p.m. daily for evaluation,
rehabilitation, and/or other injlzry care. Anyone in the W CHS school community is eligible for
setwices. Priority will be given to athletes referred for service by their coach

.

> If the athletic trainer is absent the athletic kaining room should be left locked unless a coach is
present, (Note: This does not mean giving an athlete kcys and leaving the athletic training
room unlocked a1l day.)

>' Coaches and athletes should not use the ultrasound/e-stim machine.
>' Coolers used for gnmes or other events should be emptied into the sink

, cleaned out and placed
back on the shelf.

# Any rehabilitation equipment used should be rettzrned to its proper place when fnished
.

>' A11 athletic injury reports and individual athlete files are kept in the athletie trainer's office.
> Any rags/towels used shotlld be rettmled to the dirty laundry receptacle in the athldic kaining

room .

# Students/coaches should not use the whirlpools without prior consultation with the athletic
trainer.

# Heat packs should be used only with the apmopriate covers
, which are next to the hydro-

collatpr.
# Ice can be used as necessary.

M essage to Coaches:

The athletic trainer will do his/her best to provide quality service to yottr tenms. Please
understand it is one person working to cover multiple events/practices and provide care to a
laerge number of athletes. lf the athldic trainer is not present and an injtlry occms to one of
your athletes, please contact him/her as soon as possible if you think ftlrthey care is necessary

.

lnvolving the athletic trainer will reduce the risk of liability issues and increase the chances that
proper care will be given to the athlete. Please make an effort to get schedules to the athletic
trainer for your upcoming season as soon as possible. Also, when there aze schedule changes,
please make an effort to 1et the atltletic trainer know .

A ttaehm ents:

>' Parents' and Coaehes' Guide to Dehydration and Other Heat Illnesses in Children
> Gatorade Sports Science Institute info sheet on hydration and nukition
k Athletic injury report form



Updated on 12-30-08

W CH S Athletic Policy #3

Purchasing Equipm ent and U niform s

1. Coaches are to obtain and com pletely t5ll out a purchase order before any order
is placed. Prior to merchandise being ordered, purchase orders are to be signed by

the coach and then approved (signed) by the athletic director or principal. Open
pttrchase orders are not allow ed unless approved by principal or athletic director.

2. Equipm ent purchases shall be placed on a needs basis and approved by the
athletic director.

3. Uniform pttrchases shall be conducted in an equitable m alm er. M eaning the
sam e num ber of sets shall be purchased for equivalent fem ale and m ale program s.

For example, if the boys basketball program purchases two sets (White and Black)
of uniform s then the girls basketball program  will also purchase tw o sets when
their rotation anives. Uniform s shall be purchased for varsity program s with older
uniform s passed down to JV or freshm an program s. Prior to perm anent disposal of
uniform s, W oodford County M iddle School should be consulted regarding the
need for uniform s. lf no need exists, disposal m ay occur with the Athletic
D epartm ent's approval. Coaches m ay purchase a current style uniform s to replace
a damaged uniform each year after approval from the athletic departm ent. The
following rotation shall be used when purchasing uniforms:
Football - Two sets every 4 years starting in 2008.
Girls Soccer - Tw o sets every 5 years starting in 2006.
Boys Soccer - Two sets every 5 years starting in 2006.
Cross Country (Both Gendersl- 1 set every 2 years startillg in 2006.
Volleyball - Two sets every 2 years starting in 2004.
Golf (Both Genders) - One jersey purchased by students every year.
Swimming (80th Genders) - One suit purchased by students every yeaz.
W restling - 2 sets of singlets every 3 years starting in 2004.
Girls Basketball - Two sets every 4 years stading in 2005.

Boys Basketball - Two sets every 4 years starting in 2006.XS -v-..w..w-tgjwerj.rad. wi.ng--Te e-sus.N s-yearsute n/ o x h
Softball - Two sets every 5 years starting in 2006.
Baseball - Two sets every 5 years starting in 2006.
Tennis (Both Genders) - One jersey pmchased by students evety year.
Track (Both Genders) - 1 set every 2 yem's starting in 2006.



Updated 12-30-08

W CHS Athletic Policy # 13

Eligibility R equirem ents
KH SAA Continual Progress

A contestant must have, for the current academ ic year up to arld including Friday of the preceding week in which the
contest occurs, a passing average in each of at least three full-credit high school subjects or their equivalent in units of credit
accepted for graduation. No special accommodations or tests are to be given for the purpose of m aking a student
academically eligible. Cheerleaders, student managers, sttldent trainers and any other students havirlg an ofticial connection
with the athletic programs shall also adhere to continual process.

Proper G rade Level
In order to establish eligibility for athletic activities, students in g'rades nine through twelve (9-12) shall complete the

following credit requirements for grade classification:
Sopholnore. . . .. . , . . . , . . . . ... 6 credits completed
Junior. . . . . . . . . . . . - . . . .. . . . .... 12 credits cornpleted
Senior. . . - . . . . . . . . ... . . . . . . ... 18 credits cornpleted

AGE
A student who becomes nhleteen (19) years old before August 1, of the current school year shall be illeligible for

interscholastic athletic competition. A student who becomes nineteen (19) on or after August 1 shall remain eligible for the
entire school year.

W CH S Disciplinary Eligibility
Any student who is suspcnded (out of school, AIMES, ATS) from class for three or more blocks on a given school

day shall be declarcd ineligible to participate in any and/or all-extracurricular activities ori that date. The AIM ES itlstructor
will send a daily em ail listing those students atlending AIM ES for the day.

W eekly Grade Checks
The procedure for collecting weekly grades is as follows. Computer grades will be generated at the end of the

academic school day on Fridays or the last day of the school week. Coaches will be given a copy of their teams' grades and
they are responsible of sending poor grade notices hom e to parents by Tuesday the following week. n e athletic department
will notify mly atllletes who are ineligible based on student responsibilities or grades. On W ednesday of the following week,
any student-athlete receiving a (GD'' or LGF'' on the previous week's grade checks will collect, complete, and turn in a grade
card to the athletic depmlment. n e grade card is to serve as a progress check in tlle middle of the week beforc the Friday
official computerized check of eligibility. Students required to complete a grade card are responsible for the procedmes
below .

Any student-athlcte who has a grade of LCD'' or <tF'' dtlring the weekly grade check shall be encouraged to atlend
tutorio.g sessions with current teacherts). If a student-athlete has two or more tïF's'' on the weekly grade check making them
ineligiblc they shall attend tutoring sessions with a teacher or sttzdy hall. The tutoring sessions shall last a minimum of two(
hours durmg the week of ineligibility. 'I'he student-athlete will become eligible the following week if a minimum of 3
courscs are passing and two hours of tutoring has been conflrmed.

Please remember that failure of two or more courses will cause a smdent-athlete to be ineligible for tlte llext week of
competition. The ineligibility period begins on Saturday and runs through Friday. 'f'he student-athlete will becom: eligible
the following week if tlzey arc passing three or more courses.

Student-Athlete G rade Chcck Responsibilities
1 . Make sm'e his/her grade card is completely filled out wit,h demographic information (name. address, parents' names, ctc.)
2. M ake sure the grade card is picked up and ttlm ed in every W ednesday when required by policy.
3. M ake sm'e the grade card is completely filled out by a1l four teachers. Failure to do so will result in ineligibility.
4. Do not lose tlle grade cm'd. Failure to turn in results in ineligibility. If lost, go directly to the Athletic Director for a new

one that must be completed and turned il'l tlzat day.
5. Do not alter card in any way (chazige grade, change behavior, etc.). Altering the card will result itl immediate

termination from the current sports program for the remainder of the season. Other disciplinm'y actions may be included
at the discretion of the athletic director or principal.



Updated 12-30-08

Championship Team Picture Requirements
1. No team picturds shall be purchased or htmg in any athletic facilities without prior approval of the athletic department.
2. 'rhe championship must occur in a KHSA A or KAPOS sanctioned sport or activity.
3. The team must be a l'egional or sectional champion that qualifies for state competition (ex: sectional champion in baseball,

regional champ hl swimming).
4. All state champions tem  picture shall be displayed.
5. A regional or sectional cltampion team picttlre will be no larger th% 40 inches by 30 inches.
6. A state or national champion team picture will be no larger th%  4 feet by 8 feet.
7. The alletic director will determine the location of chmnpionship team pictures.
8. All team pictures will be professionally done, in good taste, and approved by athletic department.
9. The chnmpionship team shall bear costs of development, harlgillg, or rem oval of team picture.
10. Due to li mited gym space, regional championship picttlres may be removed to an altemative location (i.e. the cafeteria) as

determined by the Athletic Director.

Senior N ight Recognition
1. Each senior athlete will receive an information sheet from his or her coach.

2. Coaches are responsible for ensuring the announcer has appropriate information.
3. Coaches m ay include a maximum two-m inute audio message or special remark from each senior.
4. Coaches will decide if athletes will be recognized before or at halftime of the contest.
5. Teams will have 15 minutes at halftimc or 30 minutes before the gam e to complete tlleir senior night activities.
6. Cheerleaders, Dance Team, and Band members will be recognized one fim e during tlle school year. Tlle Bmld will have their
senior night durhlg the football season. The Cheerleaders and Dmlce Team will be recognized during basketball season.

n ese procedures are necessary to make sure cveryone has adequate time to recognize their seniors and maintain compliance
within the KHSAA guidelines.

Note: The Booster Club sponsors a flower for the parents of each senior on evcry athletic team .



Updated 12-30-08

W CH S Athletic Policy # 23

Sum m er Cam p Policy

Coaches of W CH S athletic programs have the right to rtm summ er camps starting after
h 1 t day of school for sm dents or June 1St and before or after the KHSAA dead periodt e as

th h hall be adm inistrated with the following guidelines:previous to July 15 
. T ese cnmps s

W CHS Athletic Camp - (ie, Yellow Jacket Basketball Camp, W oodford County W restling
Camp, etc-)
1, Ftmds raised shall be deposited into W CHS athletic program 's school account.
2. Coaches may be paid for working the camp but a minimum 50% of camp proceeds shall
remain in the progrnm 's school account to support program .
3. If a progrnm 's school account is in the red then a11 net proceeds shall rem ain in school
accotmt until the final tiscal year accotmt registers in the black.
4. Campers are required to submit a cleared for participation physical exam.
5. The W CHS athletic trainer is to be notifed of cnmp dates atzd times.

Private Camp - (ie, Jee Carr W restling Camp, Jay Lucas Basketball Camp, etc.)
1. Cnmp shall pay facilities rental fee in order to use W CHS facilities.
2. Funds raised shall be deposited into an account outside W CHS.
3. Cnmpers az'e required to submit a cleared for participation physical exam .
4. Cnmp adm inistrator shall gain approval from  the athletic department at W CHS as to facility
rental, dates, and tim es at least 4 weeks prior to the beginning of tlle camp.
5. Private Cam p shall assum e al1 liability issues associated with the camp.

Beginning Sllmmer of 2007 progrnm coaches agreed to the following camp date weeks.
1St W  k of June - Volleyballce
nd W  k of June - Boys and Girls Basketball2 ee
'd k f June - W restling3 W ee o

Team s Attending Summer Camp
Teams participating in summer competition and/or camps must fund entr/participation fees in
the following m nnner:
1 . Private funding tlzrough athletes (ie. parent payment)
2. Tenm ftmdraising activities
3, Booster Club account

Note: No gate receipts may be used to ftmd this activity.


